
TULSA TMAPC Work Session Stoff Report
October 21,2020

Route óó BRT SludyPLÀNNING OFFICE

Prepored by Poulino Boezo, pboezo@incog.oro, ond John Ïonkqrd, itonkord@incoo.orq

llem
Present ond discuss Route óó BRT Study plonning process ond progress

Bockground
The Tulso Plonning Office wos commissioned the tosk of initioting o Bus Ropid Tronsit (BRT) Study

for lhe city's second BRT line, which hos been deemed the "Route óó BRT". Stoff teom prepored

o proposol thot focuses on strotegic plonning for the Moyor's Office, which wos opproved ond

includes four in phoses:

l. Assemble two groups thot con provide feedbock throughout ihe process. including o

Sloff Workgroup comprised of sloff members from City of Tulso, Tulso Plonning Office,

INCOG Tronsportotion Division, Tulso Tronsit ond o hired consultonl; ond o Steering

Committee comprised of community members wilh knowledge of the project ond
represenling stokeholder groups.

2. Define the Route using strotegic plonning ond outreoch, to selecl o finol olignment for

the route by onolyzing boih 1 I th ond 2lst Street on the Eost-West portion, ond 5 potentiol

North-South olignments (Gornett Rood, Memoriol Drive, Sheridon Rood, Yole Avenue ond

Horvord Avenue).
3. SIop Locotion study using strotegic plonning, lond use study, site onolysis ond outreoch

olong the selected route.
4. Bronding ond Engogement, including "Morketing" the Route ond outreoch.

Eoch phose requires one meeting with Stoff Workgroup to review moteriols, ond o meeting with

the ossembled Sleering Committee. Stoff so for hos completed Phose I ond is currently in the
process of concluding Phose 2. Through strotegic plonning, o process thoi uses doto to inform

decision-moking, stoff hos been oble to onolyze indicotors representoTive of the guiding
principles ond feosibitity of the project, ond work with the consultont to develop operotionolond
cost onolysis to presenl results on o recommended olignment for the BRT route during the nexl

meeting, os wellos to initiote o stop locotion exercise olong soid route.

Sloff Recommendql¡on
Stoff teom willcontinue with the process, request feedbock ond provide updotes.

Atlochmenl(s)
Meeting I presentotion ond opproved, preliminory plonning proposol
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WELCOME!
Roule 66 BRT Study
Sfeering Committee

Meeling I
Ro ute Definifion
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RT66 BRT STUDY TEAM
MANAGEMENI

Nick Doctor
Chief of Community Developmenl & Policy
City of Tulso Moyor's Office
Emoil : ndoctor@cityoftulso.org

Suson Miller
Director, Tulso Plonning Office
Office: 918.579.9470
Emoil: smiller@incog.org

Viplov Putto
Director, Tronsportotion Division
Office: 918.579.9421
Emoil : vputto@incog.org
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RT66 BRT STUDY TEAM
ROUTE DEFIN/I/ON IEAM

Pqulinq Boezo
Senior Plonner
Office: 918.579.9447
Emoil: pboezo@incog.org

John Tqnkqrd
Senior Plonner
Office: 918.579.9462
Emoil : jtonkord@incog.org

Chose Phillips
Tronsportotion Plonner
Office: 918.579.9419
Emoil: cphillips@incog.org

Dennis Whitqker
Plonner
Office: 918.579.9457
Emoil: dwhitoker@incog.org

Ty Simmons
Principol GIS Anolyst
Office: 918.579.9436
Emoil: tsimmons@incog.org
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ROUTE 66 BRT STUDY

Steering Committee

Froncisco Trevino, Coso de lo Culturo

Angenetle DeBose, Resilience Office, City of Tulso

Morquello Finley, THSA

Melonie Poulter, Community Service Council

Roy Peorcy, Journolist ond Writer

Emily Hullon, YMCA, MTTA Boord of Directors

Jorge Robles, Tulso Public Schools

Delio Kimbrel, lmpoct Tulso, TMAPC

Lorry Wofford, University of Tulso

Suson Neol, Gilcreose Museum, University of Tulso

DonielWinfrey, CTAC

Gerry Chouvin, Eostgote Metroplex Leosing

Rochel Hulchings, Workforce Tulso

Elizobeth Osburn, Tulso Regionol Chomber

Andreo Pemberlon, TYPROS

Rhys Mortin, RT óó Commission

Motl Slockmon, Visit Tulso

Meredith Peebles, LTFF

Aoron Meek, Route óó Businessowner

Jesse Boudietle, Route óó Businessowner

JorrelWode, Tulso Regionol Chomber. CTAC
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ROUTE 66 BRT STUDY

Sleering Commillee

Elected Officiols ond Represenlotives

Nick Doclor, Chief of Community Development
City of Tulso Moyor's Office

Koren Keilh, Tulso County Commissioner

Cristo Pofrick, District 3 Councilor
City of Tulso

Koro Joy McKee, District 4 Councilor
City of Tulso

Coss Fohler, District 5 Councilor
Ciiy of Tulso

Connie Dodson. District ó Councilor
City of Tulso
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ROUTE 66 BRT STUDY

Stotf Workgroup Teom
Poulino Boezo, Senior Plonner, Tulso Plonning Office

John Ionkord, Senior Plonner, Tulso Plonning Office

Chose Phillips, Tronsportotion Plqnner, INCOG

DonielJeffries, Senior Plonner, Tulso Plonning Office

Ty Simmons, GIS Principol Anolyst, INCOG

Chqrlotte Adcock, Tronsportotion Plonner, INCOG

Dennis, Whiloker, Plonner, Tulso Plonning Office

Poyton Wynes, Urbon Design Plonner

Spencer Mitchell, Moyor's Office of Economic Development

lionn Alforo, Plonning ond MorkeÌing Director, MTTA

Doug Hell, Engineering Services, City of Tulso

Mike Seors, Engineering Services, City of Tulso

Oversighl Teom

Suson Miller, Tulso Plonning Office

Jqmes Wogner, COT Finonce

Viplov Pultq, INCOG Tronsportotion Division

Irovis Hulse, Tulso Plonning Office

Ted Rieck, Tulso Tronsit

Terry Boll, COT Streets ond Storm woter

Kurt Krofl, COT Streets ond Storm woter

Nick Doclor, Moyor's Office
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AGENDA

Block l. Project lnlroduclion Presentotion (10:00 o.m. - t0:30 q.m. - 30 minutes)

BIock 2. Doto Anolysis (10:30 o.m. - 1 t:30 q.m. - óo minutes)

Block 3. Consultont lnlroduction (tt:30 o.m. - t2:00 p.m. -so minutes)
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AGENDA

Block 1. Projecl lnlroduction Presenlqtion
(10:00 q.m. - 10:30 o.m.)
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Trons Overview

Whol is BRT?

How did we get here?

Where ore we go¡ng?
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Whot is Bus Rop¡d Tronsil

. *l-5 min

. ADA level boarding

. Transit-signal Priority at congested intersections

. Off-board payment options

. Dedicated lanesx

. Enhanced station designs

. Real-time arrival displays

. Lighting and emergency phones

. Multimodal hubs; bike share, bike parking, & e-scooters
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Frequent bus service

Reliable and accessible

Convenient and safe

*Have not been used in Tulsa to date



How d¡d we gel here?

Identified need for BRT dqtes lo 2011
. Fast Forward Regional Transit System Plan
. PlanltTulsa, City of Tulsa Comprehensive Plan
. Peoria Alternatives Analysis
. Long Range Transportaion Plans

Connecting Progress Plon (MTTA,2018) redes¡gned the bus syslem to
ulilize ond cop¡lolize on the BRT routes

RT66 BRT (eosl-wesl) complements the AERO (north-south); chong¡ng
how riders utilize fronsfers* lo novigole the syslem

*I[s_n7fer-.occurs when the rider of o public tronsportotion vehicle who poys for o single-trip fore to continue the trip on onother bus; takes place at
the intersection of two routes
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lmqgine tl city mqde of 9 mojor po¡nls ...
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Direct Service Everywhere

+ G reat
Con nectivity

r Expensive
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Conneclive Network - Rodiol Design

+

+ Cheap

Good for the
" L-seot" rider,
but worse for
most riders

Transfers only
facilitated
downtown; Not
centrally located
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Conneclive Network - Network Design (Grid)

+

+

Transfers facilitated
th roughout network;
not just downtown

Better service to
the entire city for
most riders

More transfers for
the few former "one-
seat" riders
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BRT roules clre now lhe sp¡ne of lhe syslem
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The Big Tqkeqwoy

Conneclions To other roules
(fronsfers) ond destinolions
qre very importqnt
. The design of the RTóó BRT will

hove mojor implicotions on riders
throughout the entire bus system

lf lhis BRT isn't successful os
o bus rouTe, it won't be
successful os:
. Meons of occess to jobs
. Meons of occess to schools
. Economic Development tool
. Attroction for tourism
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Study Process Outline

The process will include four mc,ín phoses:

Assemble
Teoms

Phose l.

Frrrr---II

i _irl_e_efilg_l_-: Meeiîng 2
Frrr---rrr
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Bronding ond
Engogement

Phqse 4.

Stotion
Locotion

Phose 3.



Study Process Outline

Phose 1. Assemble Teoms
Assemble two groups thot con provide feedbock throughout the process.

A Sfoff Workgroup comprised of stoff members from City of Tulso, Tulso
Plonning Office, INCOG Tronsportotion Division, Tulso Tronsit ond hired
consultont.

A Sfeerin g Commì|r|ee comprised of community members with knowledge of
the projects ond representing stokeholder groups.
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Study Process Outline

Phose 2. Route Definilion
Define the route using strotegic plonning ond outreoch.

Reseorc h and exisfing plon onolysis.
. Review existing plons ond policy for the oreo
. Previous experience - Peorio BRT

a

a Sfrofegic Plonning
Define guiding principles
Gother doto ond review with stokeholders
Assign weights to the indicotots y'
Anolyze results ond mop doto to identify routes

{
Frr-rr--rr

l-I-"-"-tilg-l--l
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o Oulreqch V. Workgroup ond Steering Committee will provide feedbock on prioritizotion
ond selection of indicotors, doto points ond weights ossigned.



Study Process Outline

Phose 3. Sïolion Locolion
ldentify stop locotions using strotegic plonning, developing o
lond use study ond technicol site onolysis, ond outreoch

Sfrofegic Plonning
. Select oreos of interest olong identified route, bosed on doto onolysis

. Con centrotion of Asse fs, torgeted users and services

. Discuss weíghts fo se/ecf ond defíne type of stofion

Lond Use Sfudy. Mixed-use zoning chonge recommendotions for key oreos, olign with the
Commercíol Revifo/ízotíon Sfrotegy (MOED)

. Align with torget oreos for intervention identified in Rf 66 Plon Update (TPO)
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Study Process Outline

Phose 3. Stolion Locotion
ldentify stop locotions using strotegic plonning, developing o
lond use study ond technicol site onolysis, ond outreoch

Technicol Sffe Anolysís
. lnfrostructure, site conditions ond pedestrion ossessment

a

o Oulreoch
a Workgroup ond Steering Committee will provide feedbock when looking ot

specific locotions.
Stokeholders, including property ond business owners, will be identified ond
engoged to build portnerships.
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Sludy Process Outline

Phose 4. Bronding ond Engogement
Bronding ond Engogement, including "Morketing" the Route ond outreoch.

Morkeling ond Bronding
. Workgroup will work with consultont to define bronding ond morketing

process for the new route.
. Design proposo/s ond oesthetics
. G uídeltnes condifions ond f ederol requirements
. Portnerships ond outreoch sfrotegies
. Buses ond Stotions
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Study Process Outline

Phose 4. Bronding ond Engogement
Bronding ond Engogement, including "Morketing" the Route ond outreoch.

Oulreach. Public Events
. 3 Meetings wifh brooder public (Easf , West ond Downtown)
. 3 Meettngs with property ond business owners impocfed by stop
. Workhop meetíng wifh Sfeerin g Commiffee

Event Gools. Review resu/ts ond branding ideos
. lnqvíre on omenifies bosed on budgef
. Portner wtfh stokeho/ders to adopf bus sfops and coordinote
. Supp orf ídenfity drsploy
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AGENDA

Meeting 1. Route Definilion
Gools for todoy
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Study Process Outline

Guiding Principles

l.Ensuring equity ond serving
u nderrepresented popu lolions

. Dern ogrophics & Equity

. Educofion &Youth

2. Promoting economic
development ond ossels

. Employmenf

. Tourism

Doto to Anolyze

g Principle lndicolors
Demogrophics & Equity
Education &Youfh
Employment
fourism

l-
I Guidin

I
I
I
I
I
I
I
I
¡
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Feosibility I ndicotors
. Built Environmenf
. Con nectivity
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Alig nmenl Allernolives

Al¡gnment

- 

FixedAlignment

- - . 1 1th/21 st Street Altemative

r r e [- Harvard Avenue Crossover

- -. B - Yale Avenue Crossover

rrr Ç - Sheridan Road Crossover

rrr þ - Memorial Drive Crossover

- -. E - Gamett Road Crossover
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Study Process Outline

Whot is your role todoy?

ldentify dotopoints under the 4 indicotors derived from the
guiding principles:

. Dem ogrophics & Equity

. Educotion & Youth

. Employment

. Tourism

Assign weights per their importqnce to the 4 indicotors ond the
dotopoint list under eoch.

Stoff teom will process the results qnd evqluole roule olternolives
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For more ìnformotion regording this siudy, pleose contoct:

Poulino Boezo
Senior Plonner
Office: 918.579.9447
Emoil: pboezo@incog.org

John Tonkord
Senior Plonner
Office: 918.579.9462
Emoil: jtonkord@incog.org

Chqse Phillips
Tronsportotion Plonner
Office: 918.579.9419
Emoil: cphillips@incog.org
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AGENDA

Block2. Dqlo Anolysis
(10:30 q.m. - 1 1:30 q.m.)
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AGENDA

Block 2. Dqto Anolysis (10:30 o.m. - I t:30 q.m.)

Aclivily l. Review dolopoinls in lhe 4 teqms by experlise (20 minules)

Four breokout rooms will be creoted; eoch will hove o stoff focilitotor.

a

a

a

a

a

a

E Education & Y

Review o droft list of dotopoints for your indicotor ond discuss importonce

ui

Activity 2. Discuss oll 4 lndicolors qnd Dolopoints wilh the Generol Group (20 minutes)

Bring oll the Committee Members to the moin room to briefly discuss the teom's
conclusions os o group. The teom focilitotor or o representotive will present.

Activity 3. Individuolly, complele the survey qnd ossign weighls lo the indicolors ond
dolopoints (20 minules)
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AGENDA

Block 3. Consultonl Inlroduclion
(l 1:30 o.m. - 12:00 p.m.)
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TULSA
PLÅ,NNING OFFIGE

East-west (Route 66) BRT Study
Process Outline

The process will include/our moin phases, and it will be led by theTulso Planning Office and INCOG

Tro ns portati o n D iv is i on.
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Assemble Teams

Workgroup

Steer¡ng

Committee

Phase 1. Phase 2. Phase 3. Phase 4.

Phase 1. Assemble two groups that can prov¡de feedback throushout the process. ¡nclud¡ng:

a) A Støll Workgroup comprised of staff members from City of Tulsa, Tulsa Planning Office, INCOG

Transportation Division, Tulsa Transit and hired consultant.

b) A Steering Committee comprised of community members with knowledge of the projects and

representing sta keholder groups.

Proposed Time. Two (2) Weeks. Send invitations to join Staff Workgroup andlor Steering Committee;

finalize work timeline, schedule events and meetings.

Phose 7 and 2 will overlop, so initiol research ond existing plon onalysis work can begin.

Phase 2. Define the Route using strategic planning and outreach.

This step will include:

a) Research and existing plan anolysis

o Documents and studies to review may include the Fost Forward Plon, plonitulsa

Comprehensive Plon, Connecting Progress Comprehensive Operotion Analysis (COA),

Smoll Areo Plons along the route, GO Plon, Tulso Moior Street and Highway Plan.

Stop Location

Strategic Planning

Land Use - Rev¡tal¡zat¡on

S¡te Analys¡s

Outreach

Branding and

Engagement

- Marketing and Brand¡ng

- Outreach

Define Route

- Strategic Planning
- Outreach

Lt I2 W 2nd St, 8th Floor I Tulso, OK 74ì03 | 918.584.752ó | www.incog.org
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TULSA
PU\NNING OFFICE

o Peoria BRT efforts as case studies, including the Peor¡o Avenue BRT Framework, The

Peorio Alternotives Anolysis, and other ordinances and programs launched for the
recently opened line will also be reviewed.

b) Strategic Planning Component

o Considering the East-West BRT Route will include:

. 1lth Street from Denver Avenue Station (DAS) to Harvard Avenue

(University of Tulsa)on the West edge, and

. 2l-st Street from Garnett Avenue (lnternational District) to the
Eastgate Metroplex Employment Center on the East edge,

Segments to review will include both 77th ond 27't street between Horvard Avenue ond

Garnett Roa4 turning North and South on:

o Harvord Avenue
o Yale Avenue
o Sheridan Roød
o Memorial Drive
. GdrnettRood

o Selection of Areas of lnterest, which ore IndÍcøtors ond Datosets that reflect the

concentration of assets, targeted users, and services along 1-1th and 21't Street. Each

indicator will include data points that measure the area in question. This will assist

our office in identifying the areas we are interested in to connect the community to
with transit. Preliminary øreos of interest ¡nclude:

Demogrøphics and Equity

Educotion

Employment

Tourism
Economic Development

a

a

a

a ]

o Different weíghts will be assigned to each area as a group, prioritizing specific needs

or interests the City wants to h¡ghlight through the service.

o Mop the results by key oreas of Ínterest/índicøtors and ídentify hotspot oreos.

Present data summaries that compare the prioritized route options.

2W 2nd St,8th Floor I Tulso, OK 74103 I 918.584.7526 | wvwv.incog.org
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TULSA
PLANNING OFFICE

c) Outreøch Process Component

o Both the Workgroup ønd Steering Committee will provide feedbock regording the
pr¡or¡tizot¡on ond selection of indicatorq dota points and weights øssigned per key
area.

o Mops and Ddto Results of the study wíll be presented to Steering Comm¡ttee to
gather their feedback and finalize draft.

Proposed Time. Six to E¡ght (6-8) Weeks. Develop analysis using strategic planning, and hold two (2)

meetings with Workgroup, and two (2) meetings with the Steering Committee.

o Phose 2 ond 3 will overlap, meoning some of these meetings will be oimed ot covering the work
needed for both phases.

Phase 3. Stop Location studv usins strategic planning, land use studv. site analvsis and outreach.

This Step will include:

a) Strdtegic Planning Component

o Selection ol Areas ol Interest, which are Ddtasets and lndicotors that reflect the

concentration of assets, targeted users and services along the selected Route. Use

the results from the Strategic Planning Analysis developed to identify the routes,

remove and/or add data points to analyze in more detail. This will assist our office in

identifying the areas we are interested in for bus stops location.

o Different weights will be given to each key area as a group, prioritizing specific

needs, highlights or locations.

b) Land Use Study - Commercial Revitalizøtion

ln coordination with the Mayor's Office of Economic Development (MOED), mixed-

use zoning change recommendations will be identified for key oreos along the

selected corridor to align with the Commercial Revitalization Strategy.

o Key areas will also be compared to the catalytic orea results ol the outreoch
process implemented by the Tulsa Planning Office team responsible for the Route

66 Mdster Plon Updote (work in progress).

o

2W 2nd St, 8th Floor I Tulso, OK 74.103 I 918.584.7526 | www.incog.org
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TULSA
PTANNING OFFICE

c) Site Anølysis Component

Once the potential locations have been identified through data, the workgroup will
work with HNTB to develop a technical site analysis (infrastructure, site conditions,

etc,) and pedestrian assessment. lt is recommended thøt the consultont leads this

effort ønd reviews the process Ín choosing preferred station locations.

d) Outreach Process Component

o Both the Workgroup ond Steering Committee will provide feedbock regarding the
prioritÍzatíon and selection of indÍcators, dota points and weights ossigned per key
area when looking at specific locotions.

o Stakeholders, íncluding property ønd business owners, will be identified and

engaged to build partnerships . As it is public outreach, it ís recommended thøt the
consultont leods this effort.

o

o

o

This process will coincide with the selection ol stop locøtions to ensure

coordination between enhonced trdnsit accessibility, economic development
opportunities ond plon implementation.

Møps and Dota Results of the study will be presented to Workgroup and Steering

Comm¡ttee to gather their feedback and finalize.

Proposed Time. Six to E¡ght (6-8) Weeks. Develop analysis using strategic planning and hold two to
three (2-3) meetings with Workgroup, and two (2) meetings with the Steering Committee.

o Phose 2 and 3 will overlop, meaning some of these meetings will be aimed ot covering both phases.

o Phase 4 will olso overlop, os rt rs recommended that the consultant takes the leod in engaging with
property ond business owners ond develops the site onolysis component during Phase 3 (points c-d).

2 W 2nd Sl,8th Floor I Tulso, OK 74ì03 | 918.584.752ó | www.ineog.org
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TULSA
PL/ÀNNING OFFICE

Phase 4. Branding and Eneagement. including "Marketing" the Route and outreach. lt is recommended

that the consultant leads this Phøse in partnership with the StuÍf Workgroup. This Step will include:

a) Public Outreach Component

Outreøch process will be launched to present ond inquire feedback regarding:

¡ Results ofthe study and selected route (Phase 2)

o Bus stop location result per the process (Phase 3)

o Branding for the route, including ideas for service, bus stops and

(potentially) buses. lnquire on amenities realistically, based on budget

o Events moy include:
. Engage with property and business owners affected by bus stop location

¡ One (1-) workshop meeting with the Steering Committee

o One to two (1--2) Public Meetings to be implemented along the Route

o Continue engaging with property and business owners impacted by bus stop

location

Feedback will be used to finalize defining the route and bus stop location for the

East-West BRT, as well as branding/marketing components. Partners to adopt bus

stops and support identity display can be sought out during the process.

b) Marketing ond Branding Component

o Workgroup will meet w¡th consultont to define bronding and marketing process

for the new route. Process will include design proposals for the service, partners

along the route and outlining outreach process to gather feedback. May include:

Buses - Name, Logo, colors /Some or different from Peoria?). Tulsa Transit

will likely continue with AERO branding, to comply with the "Spare Ratio"

Federal requirement - which is a minimum number of buses they must
have available but aren't used in daily operations (replacements). Con

something be done to mqke it distinct?

Stations - Design/Aesthetics, individual stations names (streets/districts),
partnerships with the community to adopt stops or sponsor for identity
display, elc. (Do these look different, but olso utilize the same frequently
replaced ports as Peoria?)

Proposed Tíme. PENDING DISCUSSION WITH CONSULTANT. Potentíally Eíght to Twelve (8-12) Weeks.

lncludes meetings with Workgroup, Steering Committee, and the public.

o The work performed on Phose 3 and 4 will overlop, as consultant is required to leqd the process of
engaging with property ond business owners to define ond identify bus stop locotions.

o

o

2 W 2nd Sl, 8th Floor I Tulso. OK 74103 I 9¡8.584.752ó | www.incog.org
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TULSA
PTANN¡NG OFFICE

East-West (Route 66) BRT Study

Outreøch Component

Steering, Commiltee ( p ot e nt i a l, p e n d i n a c o n f i r m o t i o n s I

Steering committee members were proposed per the staffs preselected areas of ¡nterest

a) Demographics and Equity
o Francisco Trevino, Director, Casa de la Cultura
o Krystal Reyes, Chief Resilience Officer, City of Tulsa Mayor's Office

¡ Lori Long, The Center for lndividuals with Physical Challenges

¡ Melanie Poulter, Community Service Council

. Ray Pearcy, Journalist and Writer, North Tulsa Community Voice

b) Education
¡ Emily Hutton, YMCA, MTTA Board of Directors
. Jorge Robles, COO Tulsa Public Schools

o Delia Kimbrel, Director of Research, lmpact Tulsa, TMAPC

. Larry Wofford, Chair of Entrepreneurial Studies, University of Tulsa

¡ Susan Neal, Director of Gilcrease Museum, University of Tulsa

c) Employment
o Gerry Chauvin, Eastgate Metroplex Leasing

o Rachel Hutchings, Executive Director, Workforce Tulsa

o Elizabeth Osburn, SVP of Government Affairs, Tulsa Regional Chamber

¡ Andrea Pemberton, lnterim Executive Director, TYPROS

d) Tourism

Rhys Martin, RT 66 Commission and President, OK State Route 66 Association

Vanesa Masucci, Vice President of Sales, Visit Tulsa

Meredith Peebles, COO Lobeck Taylor Family Foundat¡on

Aaron Meek, Route 66 Property and Businessowner, Utica-Peoria Area

Jack Patel, Route 66 Businessowner, Desert Hills Motel

e) Elected Officials and Representatives
o Nick Doctor, Chief of Community Development, City of Tulsa Mayor's Office

o Karen Keith, Tulsa County Commissioner

o Crista Patr¡ck, District 3 Councilor, City of Tulsa

o Kara Joy McKee, District 4 Councilor, City of Tulsa

o Cass Fahler, District 5 Councilor, City of Tulsa

o Connie Dodson, District 6 Councilor, City of Tulsa
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Stall W orker oup ( p ote nt i o l. p e n d i n a co n f i r m ati o n s )

Workgroup includes staff members from City of Tulsa, Tulsa Planning Office, INCOG Transportation

Division, Tulsa Transit and hired consultant. Leods for each phose will determine subgroup teqms.

Staff Team

Paulina Baeza, Senior Planner, Tulsa Planning Office

Project Lead, Lead for Phase 1- and 2

John Tankard, Senior Planner, Tulsa Planning Office

Lead for Phase 3

Chase Phillips, Transportation Planner, INCOG

Transportation Planning, Transit and Safety, Lead for Phase 4

Daniel Jeffries, Senior Planner, Tulsa Planning Office

lmplementation and Communications Planner

Ty Simmons, GIS PrincipalAnalyst, INCOG

Strategic Planning and Data Management

Charlotte Adcock, Transportation Planner, INCOG

Strategic Planning and Data Management

Dennis, Whitaker, Planner, Tulsa Planning Office

Planning, Route 66

Payton Wynes, Urban Design Planner

Urban Design Assessment

Spencer Mitchell, Mayor's Office of Economic Development (MOED)

Commercial Revitalization

Liann Alfaro, Planning and Marketing Director, MTTA

Transit Operations and Engagement

Doug Helt, Engineering Services, City of Tulsa

Engineering Guidance and Engagement

Elliot Stiles, Engineering Services, City ofTulsa
BRT System Construction Project Manager

Oversight Team

. Susan Miller, Tulsa Planning Office

¡ James Wagner, COT Finance

r Viplav Putta, INCOG Transportation Division

¡ Travis Hulse, Tulsa Planning Office
o Ted Rieck, Tulsa Transit

. Kurt Kraft, COT Streets and Storm water
o Nick Doctor, Mayor's Office
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Staff Workgroup

Oversight Team

o Susan Miller
o James Wagner
o Viplav Putta
o Travis Hulse

o Ted Rieck

¡ Kurt Kraft
o Nick Doctor

o Paulina Baeza

¡ John Tankard
¡ Chase Phillips

o DanielJeffries
. Ty Simmons

o Charlotte Adcock
o Dennis Whitaker
o Payton Wynes

o Spencer Mitchell
o Liann Alfaro
¡ Doug Helt
o Elliot Stiles

Staff Team

External Staff Team

HNTB

Consultant

{Marketing and

Outreach, lead for
Phase 4 / involved

in Phase 3)
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