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Item 
Public hearing to approve new capital improvement projects for the City of Tulsa Capital Improvement Plan, Fiscal Years 
2026 to 2030. 

Background 
The Capital Improvement Plan (CIP), containing recommended capital projects for the next five years, is a tool to 
implement the Comprehensive Plan. State Statutes provide that once a comprehensive plan has been adopted, no capital 
project shall be constructed or authorized without approval of its location, character, and extent by the Planning 
Commission. 

City departments generated the list of new capital improvements in the plan. The City of Tulsa prepares an annual Capital 
Improvement Plan that is published with the fiscal year budget. The Planning Commission generally reviews any new 
additions proposed for inclusion in the proposed capital plan before the draft budget and capital plan are published. 

Review for Conformance with the Tulsa Comprehensive Plan 
Planning staff reviewed the newly proposed Capital Improvement Plan projects for consistency with the City of Tulsa’s 
Comprehensive Plan, including the Major Street and Highway Plan, the GO Plan, and small area plans, all of which are 
adopted as amendments to the Comprehensive Plan. In general, the improvements listed are consistent with the 
Comprehensive Plan.  

A summary list of CIP projects is below, including: the name of requesting Department, the proposed projects, and staff 
comments regarding relationship and consistency with the Comprehensive Plan, including Major Street and Highway Plan, 
GO Plan and small area plans. 

A. BOK Center
1. Replace and upgrade hockey dasher system
2. Replace and upgrade digital signage throughout the venue
3. Build out 2 additional platinum suites

Staff comments: These proposed projects will replace, upgrade, and build infrastructure improvements in the BOK Center, 
which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 2 Future Land Use, Chapter 4 Economic 
Development, and Chapter 10 Public Services, specifically: 

• LU 3.4 Encourage continued growth and investment in downtown as a major center for jobs,
transit, services, and civic and cultural institutions for the entire city and region.

• LU 3.4.3 Encourage a 24 hour downtown with a diverse mix of uses and activation at all
different times of the day.

• ED 4.6 Foster the success of the downtown area through target investment, incentives, and
revitalization strategies.

• HCC 6.3 Continue to position Tulsa as the premier events center in Oklahoma through
partnerships with major event organizers and seek to streamline regulations to more easily
facilitate large-scale events.

• HCC 6.3.2 Support the Cox Convention Center, the BOK Center, and Performing Arts
Center through promotional support, inclusion in capital improvement programs, and
coordination on policy changes to enhance their operations.

• PS 2 Public facilities in Tulsa are efficient, well-maintained, and properly funded.
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B. Cox Business Convention Center
4. Rehabilitation of Fire and Life Safety Systems
5. Rehabilitation - Asbestos Abatement
6. Security Upgrades - Expand access control and CCTV throughout the venue
7. Renovate area that new hotel connection will attach, including renovation of all 3 floors that have

not been improved
8. Replace existing digital signage and add room signage
9. Replace the existing stage extension pit cover due to wear & tear causing it to be unsafe
10. Replace the existing portable stage due to age, wear & and tear causing it to be unsafe

Staff comments: These proposed projects will replace, upgrade, and build infrastructure improvements in the Cox Business 
Convention Center, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 4 Economic Development, 
Chapter 6 History, Culture, and Creativity, and Chapter 10 Public Services; furthermore, these proposed projects are also 
consistent with Tulsa’s Arena District Master Plan, specifically: 

• ED 4.6 Foster the success of the downtown area through target investment, incentives, and
revitalization strategies.

• HCC 6.3 Continue to position Tulsa as the premier events center in Oklahoma through
partnerships with major event organizers and seek to streamline regulations to more easily
facilitate large-scale events.

• HCC 6.3.2 Support the Cox Convention Center, the BOK Center, and Performing Arts
Center through promotional support, inclusion in capital improvement programs, and
coordination on policy changes to enhance their operations.

• PS 2 Public facilities in Tulsa are efficient, well-maintained, and properly funded.
• Arena District Master Plan: Cox Business Center Summary of Key Recommendations:

Continue to advance Cox Business Center renovations utilizing Vision Tulsa funds.
• Arena District Master Plan: Convention Center Hotel Summary of Key Recommendations:

Analyze the potential for expanded convention center activity to confirm that a convention hotel
can induce additional demand that grows the market. Target the block that currently houses the
Tulsa Police Department and Municipal Court for a convention center hotel since the site is City-
controlled so it can be targeted for a later intervention once the City has a clear strategy for
Convention Center and other upgrades.

C. Fire Department
11. Expansion of Fire Station at 21st and 193rd
12. Replacement of Breathing Air Compressor
13. Expansion of Fire Station around N 33rd W and Newton

Staff comments: The proposed projects will expand two City of Tulsa Fire Department stations for areas experiencing 
growth and replacement of equipment which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 10 Public 
Services, specifically: 

• PS 2 Public Facilities are efficient, well-maintained, and properly funded.
• PS 2.2 Develop a “Preventative and Predictive Maintenance” approach by procuring full

funding and progressive reserves for ongoing and future maintenance needs.
• PS 5 Tulsa Fire Department uses databased approaches, enhanced training, and public

engagement to achieve an effective, efficient, and equitable distribution of fire and emergency
services.

• PS 5.1.2 Evaluate the future growth of the city, and plan for future station needs.
• PS 5.4 Ensure that the growth of Tulsa Fire Department’s fire service corresponds with the

growth of the city.

D. PAC
14. Repair and upgrade west exterior steps and porches
15. Remodel/Rehabilitation of north promenade exterior storage
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16. Repair and upgrade building carpets and hard floors 
17. Repair and upgrade domestic water re-plumb 
18. Replace/Rehabilitation of scrim soft goods 
19. Replace/Rehabilitation of theatrical company switch panels 
20. Remodel/Rehabilitation of dressing rooms 
21. Replace/Rehabilitation of laundry facility 

 
Staff comments: These proposed projects will replace, repair, rehabilitate, and upgrade improvements to the Performing 
Arts Center, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 2 Future Land Use; Chapter 4 
Economic Development; Chapter 6 History, Culture and Creativity; and Chapter 10 Public Services, specifically: 

• LU 3.4 Encourage continued growth and investment in downtown as a major center for jobs, 
transit, services, and civic and cultural institutions for the entire city and region. 

• LU 3.4.3 Encourage a 24 hour downtown with a diverse mix of uses and activation at all 
different times of the day. 

• ED 4.6 Foster the success of the downtown area through target investment, incentives, and 
revitalization strategies. 

• HCC 6.3 Continue to position Tulsa as the premier events center in Oklahoma through 
partnerships with major event organizers and seek to streamline regulations to more easily 
facilitate large-scale events. 

• HCC 6.3.2 Support the Cox Convention Center, the BOK Center, and Performing Arts 
Center through promotional support, inclusion in capital improvement programs, and 
coordination on policy changes to enhance their operations. 

• PS 2 Public facilities in Tulsa are efficient, well-maintained, and properly funded. 
• PS 2.2 Develop a “Preventative and Predictive Maintenance” approach by procuring full 

funding and progressive reserves for ongoing and future maintenance needs.  
 

E. Police 
22. Expansion of backup site with Motorola MCC7500 radio console (7) 
23. Replacement of Radio consolettes and desksets at main 911 and backup centers 
24. Replacement of air chillers at 911 center 
25. Replacement of generator at 911 center 
26. Expansion of data center fire suppression system for 911 center 
27. Replacement of gas chromatograph/mass spectrometers (GCMS for Chemistry section 
28. Rehabilitation of 911 facility maintenance (exterior caulk, roof repairs) 
29. Expansion of lighting and acoustics for 911 center 
30. Replacement and new construction of roadway and parking lots at TPD Training Division/Range 
31. Replacement of 911 center roof 

 
Staff comments: The proposed projects will replace, upgrade, and build infrastructure improvements and provide the City 
of Tulsa Police Department with updated equipment and technology that will contribute to public safety and maintenance 
of existing City facilities. These projects are consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 10 Public 
Services, specifically: 

• PS 2 Public facilities in Tulsa are efficient, well-maintained, and properly funded.  
• PS 2.2 Develop a “Preventative and Predictive Maintenance” approach by procuring full 

funding and progressive reserves for ongoing and future maintenance needs.  
• PS 3 Tulsa Police Department develops partnerships and works collaboratively to build public 

trust and keep Tulsans safe through data-driven, community-based best practices.  
• PS 3.1 Proactively advocate for capital funding needs for TPD to enhance existing 

facilities, fleet, and other equipment.  
• PS 3.3 Invest in technological systems that utilize data analytics and evidence-based 

approaches to inform crime prevention efforts. 
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F. Parks 
32. Rehabilitation (Zoo) misc. maintenance needs for FY 2025 
33. Replacement (Zoo) roofs 

 
Staff comments: These proposed projects will provide for rehabilitation, replacement, and maintenance of roofs, exhibits, 
and other facilities for the Tulsa Zoo, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 8 Parks and 
Recreation, specifically: 

• PR 1 Tulsa’s parks and trails systems are enhanced and maintained through coordinated efforts 
and funding from public, private, non-profit, and philanthropic entities.  

• PR 1.2 Develop a long-term and sustainable funding strategy for deferred maintenance 
issues, new projects, and programming needs. 

• PR 3.4.1 Evaluate destination parks to determine needs for capital improvements or additional 
programming. 

• PS 2 Public facilities in Tulsa are efficient, well-maintained, and properly funded. 
• PS 2.2 Develop a “Preventative and Predictive Maintenance” approach by procuring full 

funding and progressive reserves for ongoing and future maintenance needs.  
 

G. Public Works 
34. Replacement/Rehabilitation of 41st St & 145th Ave Intersection 
35. Construction Completion Incentives 
36. Engineering Inspection & Testing 

 
Staff comments: These proposed projects will provide funding for various projects, incentives for timely construction, 
capacity expansion, right-of-way acquisition, and engineering, testing and studies, which align with Tulsa’s Comprehensive 
Plan – planitulsa Chapter 3 Transportation, specifically:  

• TR 2 Tulsa has a wide range of reliable transportation options that are properly planned, funded, 
and coordinated.  

• TR 2.2.1 Continue to work with partner agencies to maintain and/or expand the 
transportation system in ways that are plan-driven and fiscally sustainable. 

• TR 2.3 Ensure adequate funding for the implementation of transportation plan 
recommendations.  

• TR 2.3.1 Include specific and dedicated funding for all modes of transportation in 
capital improvement plans and funding packages. 

• TR 3 Existing transportation infrastructure is well maintained through strategic investments. 
• TR 3.1 Optimize maintenance and repair of existing infrastructure to adequately meet the 

needs of the current and projected population. 
• TR 3.2 Use monitoring and data collection to maintain and optimize current 

transportation systems. 
• TR 3.2.1 Continue to use Pavement Conditions Index data and traffic data among 

the data used to prioritize street projects. 
• TR 3.2.2 Continue to include data related to the usage and condition of roadways, 

transit routes, bicycle, and pedestrian infrastructure in level of service (LOS) 
analyses.  

• T.R. 3.3 Use data-driven approaches to optimize maintenance investments where needed 
and explore alternative funding options. 

 
Staff Recommendation 
Staff recommends approval, based on the finding that the projects within the Capital Improvements Plan, FY 2026 - 2030 
are in conformance with the Tulsa Comprehensive Plan. 
 
Attachments 
• Capital Improvements Plan, FY 2026 - 2030 memo from Finance with projects 
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175 E. 2nd St., Ste. 113, Fl 15, Tulsa, OK 74103 

DATE:

January 24, 2025 
TO:  

Susan Miller, AICP,  Tulsa 
Planning Office Director

FROM:  

Jake Epp,   
Capital Planning Manager 

FY 2026-2030 CIP Projects 
Attached is a list of new or substantially updated FY 2026 CIP projects, followed by individual form for 
each project. Please determine:

• If the projects will, In fact, affect the City's Comprehensive Plan, and 

• If the projects are In accord with the City's Comprehensive Plan 

If you have any questions, please contact me at: 

• Email: jepp@cityoftulsa.org 

• Phone: 918-576-5137 

Attachments 

• TMAPC_26NEW.pdf 

cc: Chris Havenar, Capital Analyst  

   Anne Boyd, Enterprise Analyst 
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# PROJECT DEPARTMENT PURPOSE CLASSIFICATION EST USEFUL LIFE ADDRESS / LOCATION DEPT PRIORITY

1 BOK - Dasher System Replacement BOK Center Replace and upgrade hockey dasher system Replacement 10 years BOK Center

2 BOK - Digital Signage Upgrade BOK Center replace and upgrade digital signage throughout the venue Replacement 10 years BOK Center

3 BOK - Additional suites build out BOK Center Build out 2 additional platinum suites Upgrade 15 years BOK Center

4 CBCC - Fire and Life Safety Systems Cox Business Convention Center Rehabilitation 15 years Cox Business Convention Center

5 CBCC - Asbestos Abatement Cox Business Convention Center Rehabilitation Cox Business Convention Center

6 CBCC - Security Upgrades Cox Business Convention Center Rehabilitation 10 years Cox Business Convention Center

7 CBCC - Hotel Connection Cox Business Convention Center Renovate area that new hotel connection will attach, including renovation of all 3 floors that have not been improved. Rehabilitation 15 years Cox Business Convention Center

8 CBCC - Digital and Room Signage Cox Business Convention Center Replace existing digital signage and add room signage Replacement 10 years Cox Business Convention Center

9 CBCC- Legacy Hall Stage Pit cover replacement Cox Business Convention Center Replace the existing stage extension pit cover due to wear & tear causing it to be unsafe. Replacement 15 years Cox Business Convention Center

10 CBCC- portable stage replacement Cox Business Convention Center Replace the existing portable stage due to age, wear & tear causing it to be unsafe. Replacement 15 years Cox Business Convention Center

11 Fire  Station at 21st and 193rd Fire Expansion 50 years 19300 E21 St S 3

12 Breathing Air Compressor Fire Replacement 20 years 1760 New Block Park Dr. 5

13 Fire  Station around N 33rd W and Newton Fire Expansion 50 years 1300 N 33 W Ave. 9

14 West exterior steps and porches PAC Aged and deteriorating Repair/Upgrade 50 years 110 E 2nd Street, Tulsa OK 74103 10

15 North Promenade exterior storage PAC Provide equipment and material storage remodel/rehabilitation 50 years 110 E 2nd Street, Tulsa OK 74103 13

16 Re-floor building Carpets and Hard floors PAC Aged and deteriorating Repair/Upgrade 20 years 110 E 2nd Street, Tulsa OK 74103 14

17 Domestic Water Re-Plumb PAC Aged and deteriorating Repair/Upgrade 50 years 110 E 2nd Street, Tulsa OK 74103 15

18 Replace Scrim soft goods PAC Past Service Life Replacement/Rehabilitati
on

20 years 110 E 2nd Street, Tulsa OK 74103 16

19 Replace Theatrical Company Switch Panels PAC Outdated obsolete technology Replacement/Rehabilitati
on

40 years 110 E 2nd Street, Tulsa OK 74103 17

20 Dressing rooms remodel - rehabilitation PAC Aged, no longer meets industry requirements remodel/rehabilitation 20 years 110 E 2nd Street, Tulsa OK 74103 5

21 Laundry Facility upgrade - remodel PAC Equipment and space inadequate for industry Replacement/Rehabilitati
on

20 years 110 E 2nd Street, Tulsa OK 74103 6

22 Motorola MCC7500 radio console (7) Police Need 4 radio consoles to finish the backup site to allow dispatchers to use a radio console instead of a hand held/consolette 
(which is problematic).  Add 3 new radios to the main 911 center to provide a 4th in fire dispatch, one at the supervisor station, 

Expansion 15-20 801 E. Oklahoma St., Tulsa, OK 74106 6

23 Radio Consolettes and desksets at main 911 and backup centers Police Equipment is no longer supported and parts are not available. Replacement 15-20 801 E. Oklahoma St., Tulsa, OK 74106 7

24 Air Chillers at 911 center Police Replace failing equipment. Replacement 15-20 801 E. Oklahoma St., Tulsa, OK 74106 8

25 Generator replacement at 911 center Police Replace aging equipment. Replacement 801 E. Oklahoma St., Tulsa, OK 74106 11

26 Data center fire supression system for 911 center Police Update the fire supression system in the 911 data center. Expansion 801 E. Oklahoma St., Tulsa, OK 74106 12

27 Gas Chromatograph/Mass Spectrometers (GCMS) for Chemistry section Police Testing evidence for controlled substance analysis and fire debris analysis Replacement 10 Years 1111 W. 17th St., Building E, 2nd 
Floor, Tulsa, OK 74107

13

28 911 Facility Maintenance (exterior caulk, roof repairs) Police Replacement of the eroded caulking on the exterior of the 911 building.  Leaks, mildew and mold is occuring throughout the 
building. 

Rehabilitation 15-20 801 E. Oklahoma St., Tulsa, OK 74106 22

29 Lighting and acoustics for 911 center Police Add lighting for graveyard shift. Expansion 801 E. Oklahoma St., Tulsa, OK 74106 23

30 New construction for roadway and parking lots at TPD Trainin Division/Range Police Roadway and parking lots in disrepair Replacement 10 years 6066 E 66th St N
Tulsa, OK  74117-1811

10

31 911 Center roof replacement Police Roof replacement/repairs for leaky 18 year old roof at Tulsa 911 Replacement 20 years 801 E Oklahoma Street 

32 Misc. Maintenance Needs for FY 2025 Parks The zoo has identified $340,506 in needs for FY 2025 to address several maintenace items. These items include the following 
projects: Sea Lion Demonstration Pool Sail Posts ($77,697.32), Desert Atrium Ceiling ($5,000), Sea Lion Demo Pool Wall Facade 

Rehabilitation 10 6421 East 36th Street North, Tulsa, 
OK  74115

1

33 Roofs Parks The zoo has been conducting assessments of our infrastruture and deferred mainentance. Many roofs are currently needing to 
be addressed on grounds.  The first two priorities for FY 2025 are the old siamang exhibit building and the African Barn.

Replacement 20 6421 East 36th Street North, Tulsa, 
OK  74115

2

34 41st St & 145th E Ave Intersection Public Works Provide for capacity expansion in the transportation network by funding design and right-of-way acquisition for identified 
priorities and prioritizing construction projects already designed as funding allows.

REPLACEMENT/REHABILI
TATION

40 20

35 Construction Completion Incentives Public Works Funds to pay incentives on capital construction projects to reduce construction time. Blue Ribbon Task Force recommended 4-
6%; Engineering is using 5%.

REPLACEMENT/REHABILI
TATION

19

36 Engineering Inspection and Testing Public Works Engineering, testing and inspection for various general fund projects (Pavement reinspection, brownfields, economic 
development, investigative, etc.)  These costs are not part of the street rehabilitation funding request.

REPLACEMENT/REHABILI
TATION

18
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

N/A
LOCATION BOK Center

10 years

Project will replace / upgrade current hockey dasher system

N/A

BOK Center 1Facilities

BOK - Dasher System Replacement

Replace and upgrade hockey dasher system
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

N/A
LOCATION BOK Center

10 years

Project will replace / upgrade current digital signage

N/A

BOK Center 2Facilities

BOK - Digital Signage Upgrade

replace and upgrade digital signage throughout the venue
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Upgrade PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

OVG Investment use? N/A

N/A

N/A

N/A N/A

N/A
LOCATION BOK Center

15 years

Project will build out two additional platinum suites on the 100 Level of the venue

N/A

BOK Center 3Facilities

BOK - Additional suites build out

Build out 2 additional platinum suites
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

IOT3 N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

15 years

N/A

N/A

Cox Business Convention Center 4N/A

CBCC - Fire and Life Safety Systems

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

IOT3 N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

N/A

N/A

N/A

Cox Business Convention Center 5N/A

CBCC - Asbestos Abatement

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

IOT3 N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

10 years

Expand access control and CCTV throughout the venue

N/A

Cox Business Convention Center 6N/A

CBCC - Security Upgrades

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

Convention Hotel Project N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

15 years

N/A

N/A

Cox Business Convention Center 7N/A

CBCC - Hotel Connection 

Renovate area that new hotel connection will attach, including renovation of all 3 floors that have not been improved.
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

OVG Investment possible use N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

10 years

N/A

N/A

Cox Business Convention Center 8N/A

CBCC - Digital and Room Signage

Replace existing digital signage and add room signage
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

15 years

Replacement parts are no longer available. Equipment is at end of life and end of support.

N/A

Cox Business Convention Center 9N/A

CBCC- Legacy Hall Stage Pit cover replacement 

Replace the existing stage extension pit cover due to wear & tear causing it to be unsafe. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

N/A
LOCATION Cox Business Convention Center

15 years

Replacement parts are no longer available. Equipment is at end of life and end of support.

N/A

Cox Business Convention Center 10N/A

CBCC- portable stage replacement

Replace the existing portable stage due to age, wear & tear causing it to be unsafe. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Expansion PRIORITY 3
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL julielynn@cityoftulsa.org

N/A N/A

N/A
There are no known sources of external funds to finance
this project.

N/A

JulieLynn

N/A Compliance to maintain ISO ratings.

2 years
LOCATION 19300 E21 St S

50 years

The combination of population density, call volume, response times, and growth in this area substantiate station expansion. This station expansion
will address significant risk in the area, and allow TFD to meet life safety standard care of coverage and response times per KPI.

New staffing and apparatus

Fire 11Facilities

Fire  Station at 21st and 193rd

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 5
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL julielynn@cityoftulsa.org

N/A N/A

N/A project

Support operations of the fire department during fire/hazmat
incidents.

Julie Lynn

SCBA purchase Compliance to NFPA 1981

1 year  
LOCATION 1760 New Block Park Dr.

20 years

Current compressor is broken and cannot get replacement parts. 

Refilling and testiing of SCBA's

Fire 12Equipment

Breathing Air Compressor

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Expansion PRIORITY 9
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL julielynn@cityoftulsa.org

N/A N/A

N/A
There are no known sources of external funds to finance
this project.

N/A

JulieLynn

N/A Compliance to maintain ISO ratings.

2 years
LOCATION 1300 N 33 W Ave.

50 years

The combination of population density, call volume, response times, and growth in this area substantiate station expansion. This station expansion
will address significant risk in the area, and allow TFD to meet life safety standard care of coverage and response times per KPI.

New staffing and apparatus

Fire 13Facilities

Fire  Station around N 33rd W and Newton

N/A
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Repair/Upgrade PRIORITY 10
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved safety and structeral integrity

N/A N/A

N/A

James Stewart

N/A N/A

90 days
LOCATION 110 E 2nd Street, Tulsa OK 74103

50 years

Building safety and structural intergrity

Steps/concrete are in desperate need of repair

PAC 14Facilities

West exterior steps and porches

Aged and deteriorating 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS remodel/rehabilitation PRIORITY 13
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved function and efficiency

N/A N/A

N/A

James Stewart

N/A N/A

90 days
LOCATION 110 E 2nd Street, Tulsa OK 74103

50 years

Currently no available storage 

Usage and equipment requirements exceed current capacity

PAC 15Facilities

North Promenade exterior storage

Provide equipment and material storage 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Repair/Upgrade PRIORITY 14
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved safety and structeral integrity

N/A N/A

N/A

James Stewart

N/A N/A

120 days
LOCATION 110 E 2nd Street, Tulsa OK 74103

20 years

Building safety

Carpet is aged and worn out,   floor tile aged and cracked

PAC 16Facilities

Re-floor building Carpets and Hard floors

Aged and deteriorating 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Repair/Upgrade PRIORITY 15
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved function and reduced damage

N/A N/A

N/A

James Stewart

N/A N/A

6 months
LOCATION 110 E 2nd Street, Tulsa OK 74103

50 years

Leaks and damage frequency increasing

Copper piping throughout building is deteriorating 

PAC 17Facilities

Domestic Water Re-Plumb

Aged and deteriorating 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement/Rehabilitation PRIORITY 16
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL SMclarty@tulsapac.com

PAC Improved safety and wear

N/A N/A

N/A

Scott McLarty

Chapman Music Hall remodel N/A

1 month
LOCATION 110 E 2nd Street, Tulsa OK 74103

20 years

Requires updated fire retardation fabrics

Major softgoods upgrade

PAC 18Facilities

Replace Scrim soft goods

Past Service Life
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement/Rehabilitation PRIORITY 17
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL SMclarty@tulsapac.com

PAC Improved safety and function

N/A N/A

N/A

Scott McLarty

Chapman Music Hall remodel N/A

60 days
LOCATION 110 E 2nd Street, Tulsa OK 74103

40 years

Improved safer operations

Upgrade to safer load sensing cam lock style equipment

PAC 19Facilities

Replace Theatrical Company Switch Panels

Outdated obsolete technology
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS remodel/rehabilitation PRIORITY 5
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved function and efficiency

N/A N/A

N/A

James Stewart

Laundry facility rehab and upgrade N/A

6 months
LOCATION 110 E 2nd Street, Tulsa OK 74103

20 years

Outdated , inadequate, not to industry standard

Current touring shows say our facility is totally inadequate

PAC 20Facilities

Dressing rooms remodel - rehabilitation

Aged, no longer meets industry requirements
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement/Rehabilitation PRIORITY 6
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jstewart@tulsapac.com

PAC Improved function and efficiency

N/A N/A

N/A

James Stewart

Dressing rooms remodel and rehabilitation N/A

90 days
LOCATION 110 E 2nd Street, Tulsa OK 74103

20 years

Outdated equipment and technology

Current touring shows say our facility is totally inadequate

PAC 21Facilities

Laundry Facility upgrade - remodel

Equipment and space inadequate for industry
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Expansion PRIORITY 6
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Information Technology - Radio Services N/A

N/A Vendor Quote

Complete the 911 backup site with needed equipment and
add additional radio equipment at the main 911 center. 

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

15-20

Add needed radio consoles for dispatch. 

The backup site does not have the needed equipment to operate properly. 

Police 22Equipment

Motorola MCC7500 radio console (7)

Need 4 radio consoles to finish the backup site to allow dispatchers to use a radio console instead of a hand held/consolette (which is problematic).
Add 3 new radios to the main 911 center to provide a 4th in fire dispatch, one at the supervisor station, and one for the training lab. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 7
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Information Technology - Radio Services N/A

N/A Vendor Quote

N/A

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

15-20

Replace aging dispatch equipment.

The radio desksets and consolettes must be in place and operational in order for dispatch to operate. 

Police 23Equipment

Radio Consolettes and desksets at main 911 and backup centers

Equipment is no longer supported and parts are not available. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 8
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

N/A Vendor Quote

N/A

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

15-20

Cost of maintenance and repairs. 

N/A

Police 24Facilities

Air Chillers at 911 center

Replace failing equipment. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 11
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

N/A Vendor Quote

N/A

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

N/A

N/A

N/A

Police 25Facilities

Generator replacement at 911 center

Replace aging equipment. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Expansion PRIORITY 12
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

N/A Estimate from 911

N/A

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

N/A

N/A

N/A

Police 26Facilities

Data center fire supression system for 911 center

Update the fire supression system in the 911 data center. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 13
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL jpwilson@cityoftulsa.org

N/A N/A

N/A Vendor quote

Replace aging instrument

Jon Wilson

N/A N/A

N/A
LOCATION 1111 W. 17th St., Building E, 2nd Floor, Tulsa, OK 74107

10 Years

Replace aging instrument

Replace four (4) GCMS meters purchased between 2014 and 2019.

Police 27Instrumentation

Gas Chromatograph/Mass Spectrometers (GCMS) for Chemistry section

Testing evidence for controlled substance analysis and fire debris analysis
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY 22
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

N/A Estimate from Brad Clay, AMD

Maintain 911 facility

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

15-20

Exterior building maintenance. 

N/A

Police 28Facilities

911 Facility Maintenance (exterior caulk, roof repairs)

Replacement of the eroded caulking on the exterior of the 911 building.  Leaks, mildew and mold is occuring throughout the building. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Expansion PRIORITY 23
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

N/A Vendor Quote

N/A

Belinda McGhie

N/A N/A

N/A
LOCATION 801 E. Oklahoma St., Tulsa, OK 74106

N/A

N/A

N/A

Police 29Facilities

Lighting and acoustics for 911 center

Add lighting for graveyard shift. 
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 10
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL Bjarrett@cityoftulsa.org

Streets N/A

None Estimated by Thomas Chandler

Improve driving and parking conditions for all TPD
personnel

Brandon Jarrett

N/A Unknown

Unknown
LOCATION

6066 E 66th St N
Tulsa, OK  74117-181110 years

To replace dilapidated roadway and parking lots that are in constant filling with asphalt that have rebar showing under roadway

TPD Training Division and Range roads and parking lots need replaced

Police 30Facilities

New construction for roadway and parking lots at TPD Trainin Division/Range

Roadway and parking lots in disrepair
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY N/A
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL bmcghie@cityoftulsa.org

Facilities Maintenance N/A

None
$50 per square foot, per Max Wells, $50 x 26,510 sq. feet =
$1,325,500.

New roof

Belinda McGhie

N/A Unknown

Unknown
LOCATION 801 E Oklahoma Street 

20 years

To replace aging roof

N/A

Police 31Facilities

911 Center roof replacement 

Roof replacement/repairs for leaky 18 year old roof at Tulsa 911
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Rehabilitation PRIORITY 1
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL lhutchison@tulsazoo.org

N/A

Back of house infrastructure continues to be an issue at the
Tulsa Zoo. The zoo has invested over $35 million in failing
infrastructure in the last 10 years, but as we look at another
$150 million needed in aging infrastructure, including many
animal exhibits, these improvements continue to be hard to 

Tulsa Zoo Master Plan

Since entering into our agreement with the City of Tulsa,
TZMI has delivered on a 123% return on the City of Tulsa
management fee and has raised over $66.8 million for our
zoo through private funds, compared to the taxpayers $36.7
million,  for a 182% return on taxpayer investment.  

TZMI and the city of Tulsa are delivering on the
commitments made at privitization. All funding given by the
city of Tulsa to help the zoo, improves our ability to meet
our mission, provide improved accessibility to families with
financial need, and pay our employees a living wage. 

Lindsay Hutchison

Available to start as soon as possible. $92,300,000

1 year
LOCATION 6421 East 36th Street North, Tulsa, OK  74115

10

These needs have been identified as immediate projects to take place in Calendar Year 2025. 

Investment in these important infrastructure items allows the zoo to focus on fundraising for other critical infrastructure needs and also allows us to
invest in our staff. Currently our operating agreement covers 41% of our operations. In order to continue to pay our team a living wage, maintain
our excellent care with rising costs, and fundraise for new exhibits, investments made by our owner the city of Tulsa for these basic infrastructure
items are becoming more and more important.

Parks 32Zoo

Misc. Maintenance Needs for FY 2025
The zoo has identified $340,506 in needs for FY 2025 to address several maintenace items. These items include the following projects: Sea Lion
Demonstration Pool Sail Posts ($77,697.32), Desert Atrium Ceiling ($5,000), Sea Lion Demo Pool Wall Facade Replacement ($8,759.69), Old
Siamang Viewing Deck Demo ($15,000), Admissions Bridge Deck and Structural Pier ($38,921.14), Cold Building MTS Relocation ($15,000),
Aldabra Tortoise Guest Fence and Containment ($15,650), new lights at our vet hospital ($9,000), Crane Yard Expansion and Pond Renovation
($19,965), Stucco Repair at TARF ($58,770), TREK Forest Service Drive Concrete ($3,500), TREK Grizzly Perimeter Fence and Service Drive
($57,536), Rhino Yard Fence, ($11,458), Modular Siding Replacement ($4,250).
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS Replacement PRIORITY 2
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL lhutchison@tulsazoo.org

N/A

Back of house infrastructure continues to be an issue at the
Tulsa Zoo. The zoo has invested over $35 million in failing
infrastructure in the last 10 years, but as we look at another
$150 million needed in aging infrastructure, including many
animal exhibits, these improvements continue to be hard to 

Tulsa Zoo Master Plan

Since entering into our agreement with the City of Tulsa,
TZMI has delivered on a 123% return on the City of Tulsa
management fee and has raised over $66.8 million for our
zoo through private funds, compared to the taxpayers $36.7
million,  for a 182% return on taxpayer investment.  

TZMI and the city of Tulsa are delivering on the
commitments made at privitization. All funding given by the
city of Tulsa to help the zoo, improves our ability to meet
our mission, provide improved accessibility to families with
financial need, and pay our employees a living wage. 

Lindsay Hutchison

Available to start as soon as possible. $92,300,000

6 months
LOCATION 6421 East 36th Street North, Tulsa, OK  74115

20

N/A

Investment in these important infrastructure items allows the zoo to focus on fundraising for other critical infrastructure needs and also allows us to
invest in our staff. Currently our operating agreement covers 41% of our operations. In order to continue to pay our team a living wage, maintain
our excellent care with rising costs, and fundraise for new exhibits, investments made by our owner the city of Tulsa for these basic infrastructure
items are becoming more and more important.

Parks 33Zoo

Roofs

The zoo has been conducting assessments of our infrastruture and deferred mainentance. Many roofs are currently needing to be addressed on
grounds.  The first two priorities for FY 2025 are the old siamang exhibit building and the African Barn.
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS REPLACEMENT/REHABILITATION PRIORITY 20
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

2024
LOCATION N/A

40

N/A

N/A

Public Works 34Streets

41st St & 145th E Ave Intersection

Provide for capacity expansion in the transportation network by funding design and right-of-way acquisition for identified priorities and prioritizing
construction projects already designed as funding allows.
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS REPLACEMENT/REHABILITATION PRIORITY 19
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

2024
LOCATION N/A

N/A

N/A

N/A

Public Works 35Streets

Construction Completion Incentives

Funds to pay incentives on capital construction projects to reduce construction time. Blue Ribbon Task Force recommended 4-6%; Engineering is
using 5%.
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DEPARTMENT

CATEGORY

PROJECT

PURPOSE

CLASS REPLACEMENT/REHABILITATION PRIORITY 18
TIME REQUIRE
EST LIFE

REASON FOR 
CLASS

GENERAL 
COMMENTS

RELATIONSHIP 
TO OTHER 
PROJECTS

ROI

COORDINATING 
AGENCIES

ROI 
DESCRIPTION

PLAN 
OR STUDY

LINKS &
LEVERAGES
DESCRIPTION

OUTCOME

CONTACT
EMAIL N/A

N/A N/A

N/A N/A

N/A

N/A

N/A N/A

N/A
LOCATION N/A

N/A

N/A

N/A

Public Works 36Streets

Engineering Inspection and Testing

Engineering, testing and inspection for various general fund projects (Pavement reinspection, brownfields, economic development, investigative,
etc.)  These costs are not part of the street rehabilitation funding request.
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	Staff-Report-CIP.pdf
	Item
	Public hearing to approve new capital improvement projects for the City of Tulsa Capital Improvement Plan, Fiscal Years 2026 to 2030.
	Background

	The Capital Improvement Plan (CIP), containing recommended capital projects for the next five years, is a tool to implement the Comprehensive Plan. State Statutes provide that once a comprehensive plan has been adopted, no capital project shall be con...
	City departments generated the list of new capital improvements in the plan. The City of Tulsa prepares an annual Capital Improvement Plan that is published with the fiscal year budget. The Planning Commission generally reviews any new additions propo...
	Review for Conformance with the Tulsa Comprehensive Plan

	Planning staff reviewed the newly proposed Capital Improvement Plan projects for consistency with the City of Tulsa’s Comprehensive Plan, including the Major Street and Highway Plan, the GO Plan, and small area plans, all of which are adopted as amend...
	A summary list of CIP projects is below, including: the name of requesting Department, the proposed projects, and staff comments regarding relationship and consistency with the Comprehensive Plan, including Major Street and Highway Plan, GO Plan and s...
	A. BOK Center
	1. Replace and upgrade hockey dasher system
	2. Replace and upgrade digital signage throughout the venue
	3. Build out 2 additional platinum suites
	Staff comments: These proposed projects will replace, upgrade, and build infrastructure improvements in the BOK Center, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 2 Future Land Use, Chapter 4 Economic Development, and Ch...


	 LU 3.4.3 Encourage a 24 hour downtown with a diverse mix of uses and activation at all different times of the day.
	B. Cox Business Convention Center
	4. Rehabilitation of Fire and Life Safety Systems
	5. Rehabilitation - Asbestos Abatement
	6. Security Upgrades - Expand access control and CCTV throughout the venue
	7. Renovate area that new hotel connection will attach, including renovation of all 3 floors that have not been improved
	8. Replace existing digital signage and add room signage
	9. Replace the existing stage extension pit cover due to wear & tear causing it to be unsafe
	10. Replace the existing portable stage due to age, wear & and tear causing it to be unsafe
	Staff comments: These proposed projects will replace, upgrade, and build infrastructure improvements in the Cox Business Convention Center, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 4 Economic Development, Chapter 6 His...


	 Arena District Master Plan: Cox Business Center Summary of Key Recommendations:
	Analyze the potential for expanded convention center activity to confirm that a convention hotel can induce additional demand that grows the market. Target the block that currently houses the Tulsa Police Department and Municipal Court for a conventio...
	C. Fire Department
	11. Expansion of Fire Station at 21st and 193rd


	12. Replacement of Breathing Air Compressor
	13. Expansion of Fire Station around N 33rd W and Newton
	Staff comments: The proposed projects will expand two City of Tulsa Fire Department stations for areas experiencing growth and replacement of equipment which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 10 Public Services, speci...
	D. PAC
	14. Repair and upgrade west exterior steps and porches


	15. Remodel/Rehabilitation of north promenade exterior storage
	16. Repair and upgrade building carpets and hard floors
	17. Repair and upgrade domestic water re-plumb
	18. Replace/Rehabilitation of scrim soft goods
	19. Replace/Rehabilitation of theatrical company switch panels
	20. Remodel/Rehabilitation of dressing rooms
	21. Replace/Rehabilitation of laundry facility
	Staff comments: These proposed projects will replace, repair, rehabilitate, and upgrade improvements to the Performing Arts Center, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 2 Future Land Use; Chapter 4 Economic Develop...

	 LU 3.4.3 Encourage a 24 hour downtown with a diverse mix of uses and activation at all different times of the day.
	E. Police
	22. Expansion of backup site with Motorola MCC7500 radio console (7)

	23. Replacement of Radio consolettes and desksets at main 911 and backup centers
	24. Replacement of air chillers at 911 center
	25. Replacement of generator at 911 center
	26. Expansion of data center fire suppression system for 911 center
	27. Replacement of gas chromatograph/mass spectrometers (GCMS for Chemistry section
	28. Rehabilitation of 911 facility maintenance (exterior caulk, roof repairs)
	29. Expansion of lighting and acoustics for 911 center
	30. Replacement and new construction of roadway and parking lots at TPD Training Division/Range
	31. Replacement of 911 center roof
	Staff comments: The proposed projects will replace, upgrade, and build infrastructure improvements and provide the City of Tulsa Police Department with updated equipment and technology that will contribute to public safety and maintenance of existing ...

	 PS 3 Tulsa Police Department develops partnerships and works collaboratively to build public trust and keep Tulsans safe through data-driven, community-based best practices.
	 PS 3.3 Invest in technological systems that utilize data analytics and evidence-based approaches to inform crime prevention efforts.
	F. Parks
	32. Rehabilitation (Zoo) misc. maintenance needs for FY 2025


	33. Replacement (Zoo) roofs
	Staff comments: These proposed projects will provide for rehabilitation, replacement, and maintenance of roofs, exhibits, and other facilities for the Tulsa Zoo, which is consistent with Tulsa’s Comprehensive Plan – planitulsa, Chapter 8 Parks and Rec...

	 PR 1 Tulsa’s parks and trails systems are enhanced and maintained through coordinated efforts and funding from public, private, non-profit, and philanthropic entities.
	G. Public Works
	34. Replacement/Rehabilitation of 41st St & 145th Ave Intersection
	35. Construction Completion Incentives
	36. Engineering Inspection & Testing
	Staff comments: These proposed projects will provide funding for various projects, incentives for timely construction, capacity expansion, right-of-way acquisition, and engineering, testing and studies, which align with Tulsa’s Comprehensive Plan – pl...
	 TR 2 Tulsa has a wide range of reliable transportation options that are properly planned, funded, and coordinated.


	 TR 2.2.1 Continue to work with partner agencies to maintain and/or expand the transportation system in ways that are plan-driven and fiscally sustainable.
	Staff Recommendation

	Staff recommends approval, based on the finding that the projects within the Capital Improvements Plan, FY 2026 - 2030 are in conformance with the Tulsa Comprehensive Plan.
	Attachments

	 Capital Improvements Plan, FY 2026 - 2030 memo from Finance with projects
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