Sequoyah Neighborhood Action Plan

Implementation Update Last Updated 01/23/2026

As part of the 2025 NCI Pilot Program, the Sequoyah Neighborhood Action Plan identified 3 primary goals and 1 bonus goal.

Ref Implementation Measure Responsible Party Status

Goal 1: Improve Propery Upkeep

1.1 | Code Enforcement conducts information & listening session. City Complete
Sept 2: conducted at monthly meeting City Complete

1.2 | Code-Enforcement launches pre-sweep notification. City Complete
Sept 2: Scope & preliminary schedule discussed during monthly meeting. City Complete
Sept 29: Code Enforcement launches pre-sweep notification. City Complete
Next: Formal notifications issued for code violations (with comlimentary City Complete
extensions)
Re-inspections take place, after which remaining violations are abated or City Complete
lead to citations.

1.3 | Neighborhood launches cleanup event. Neighborhood Complete
Sept 2: Initial planning during monthly meeting. City Complete
Oct 3: Dates (Oct 6 - 9) & locations for dumpsters are announced. City Complete
Oct 3: Dates (Nov 17 - 23) & locations for dumpsters are announced City Complete
Neighborhood announces cleanup event (Nov 22, 8:30/9 am, Sequoyah Hills Neighborhood Complete
Baptist Church)
Neighborhood conducts cleanup event. Neighborhood Complete

Goal 2: Address Loose Animals

2.1 | Animal Services conducts information & listening session City Complete
Oct 7: Conducted at monthly meeting. City Complete
2.2 | Animal Services launches loose animals sweep. City Complete
Animal Services discusses at October monthly meeting. City Complete
Nov 5: Animal Services conducts initial, educational animal sweep. City Complete
Dec 12: Animal Services conducts recheck #1 City Complete
Jan 7:Animal Services conducts recheck #2 (1/7) City Complete
2.3 | Neighborhood collects surveys for Neuter/Spay campaign City / Neighborhood Complete

Aug 27: Animal Services produced survey flyer City Complete

Neighborhood to collect minimum threshold of surveys Neighborhood Complete

Jan 17/18: Animal Services facilitates Neuter/Spay event with Humane City Complete
Society of Tulsa.

Goal 3: Address Crime

3.1 | TPD conducts information & listening session City Complete
Oct-7: Conducted at monthly meeting. City Complete

3.2 | TPD evaluates response to area crime trends. City Complete
Oct -7: Described at monthly meeting. City Complete

3.3 | Neighborhood explores Neighborhood Watch program. Neighborhood
Schedule Crimestoppers to attend monthly meeting. City Complete
Next: Neighborhood conducts information session with Crimestoppers Neighborhood
(February 3rd)

3.4 | Neighborhood participates in “Coffee with a Cop” program. Neighborhood Complete
Neighborhood coordinates Coffee with a Cop event. City / Neighborhood Complete

Next: Coffee with a Cop took place (Nov 8, 9 - 11 am, Browns Donuts) City / Neighborhood Complete

3.5 | Neighborhood advocates for Flock camera at Sequoyah Park Neighborhood Canceled

Councilor Dutton inquired about Flock Cameras. Neighborhood Complete

TPD obtained detailed cost breakdown to evaluate feasibility. City Complete

A resident inquired about Flock cameras to help address dangerous driving Neighborhood Complete
near Owen Elementary.
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Implementation Measure

Bonus: Slow Down Traffic

Responsible Party

Status

B.1 | Public Works installs speed humps after neighborhood collects City / Neighborhood
signatures.
March 2024: Neighborhood submits application for speed humps on Newton Neighborhood
St.
June 2024: Public Works conducts traffic study verifying need. City
July 2025: Signature collection materials translated into Spanish. City
Nov 2025: Neighborhood collected required signatures and submitted them Neighborhood
to Public Works.
Public Works initiates design and launches comment period (public meeting City
held on Dec 16, 6-7, at Rudisill Library).
Next: Public Works schedules installation of speed humps on Newton St. City

B.2 | Public Works installs “No Parking” signs on E. Newton St. City

B.3 | Public Works evaluates installing speed humps near Owen Elementary. City
A resident submitted traffic calming applications for streets surrounding Neighborhood
Owen Elementary.
Next: Public Works conducts traffic studies verifying need City
Pending: Neighborhood collects required signatures and submits to Public Neighborhood
Works.
Pending: Public Works initiates design and launches comment period. City

Pending: Public Works schedules installation of speed humps if approved.
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