CITY OF

TULSA

Board of Adjustment

Staff Report
BOA-24086

Hearing Date: August 25, 2026

Prepared by: Christopher Willis
ctwillis@cityoftulsa.org
918-596-7620

Owner and Applicant Information
Applicant: Amber Welch

Property Owner: Amber Welch

Property Location
1020 East 21st Street South

Tract Size: £0.60 acres

Location within the City of Tulsa
(shown with City Council districts)

Elected Representatives
City Council: District 4, Laura Bellis
County Commission: District 2, Lonnie Sims

Public Notice Required
Newspaper Notice — min. 10 days in advance

Mailed Notice to 300’ radius — min. 10 days in advance

Posted Sign — min. 10 days in advance

Request Summary
Special Exception to permit a temporary use for a Holiday
Home Tour (Section 50.020-D).

Zoning
Zoning District: RS-2

Zoning Overlays: N/A

Comprehensive Plan Considerations

Land Use
Land Use Plan: Neighborhood

Small Area Plans: None

Development Era: Early Automobile

Transportation
Major Street & Highway Plan: Urban Arterial

planitulsa Street Type: N/A

Transit: Regular Route
Existing Bike/Ped Facilities: Sidewalks
Planned Bike/Ped Facilities: N/A

Environment
Flood Area: N/A

Tree Canopy Coverage: 20-29%
Parks & Open Space: N/A
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BOA-24086 Staff Report August 25, 2026

Staff Analysis

The applicant is requesting a special exception to permit a temporary use for a Holiday Home Tour (Section 50.020-D).
The proposed temporary use of a Holiday Home Tour at the applicant’s 1925 residence will be seasonal in nature and
limited to specific dates and hours listed below:

e Tuesday November 10%, 2026
o 4-7:30 pm

e Thursday November 12" and Thursday November 19%, 2026
0 4-5:30 pm; 6-7:30 pm

e Friday November 13" and Friday November 20%, 2026
0 4-5:30 pm; 6-7:30 pm; 8-9:30 pm

e Saturday November 14™ and Saturday November 215, 2026
o 10-11:30 am; 12-1:30 pm; 2-3:30 pm; 4-5:30 pm; 6-7:30 pm; 8-9:30 pm

e Sunday November 15" and Sunday November 229, 2026
o 10-11:30 am; 12-1:30 pm; 2-3:30 pm; 4-5:30 pm; 6-7:30 pm

Section 50.020 Authority to Approve

50.020-D Temporary uses that do not comply with all applicable regulations and all conditions of

Relevant Case History
e BOA-18730, April 25, 2000; The board granted a minor variance to reduce the rear yard setback from 25 feet
to 23 feet; and a minor variance to reduce the side yard setback from 25 feet to 22 feet to permit an addition.

City of Tulsa Board of Adjustment

5.2



BOA-24086 Staff Report August 25, 2026

Comprehensive Plan Considerations

Land Use Plan

The subject property is designated as Neighborhood. Neighborhoods are mostly residential uses, which includes
detached, missing middle, and multi-dwelling unit housing types. Churches, schools, and other low intensity uses that
support residents’ daily needs are often acceptable, particularly for properties abutting Multiple Use, Local Center, or
Regional Center land use areas. Multi-dwelling unit housing that takes access off an arterial is considered Multiple
Use, Local Center, or Regional Center. If a multi-dwelling unit housing property takes access from a lower-order street
separated from the arterial, then it would be considered Neighborhood.

Surrounding Properties:

Location Existing Zoning/Overlay Existing Land Use Designation Existing Use
North RS-3/HP Neighborhood Residential
East RS-2 Neighborhood Residential
South RS-2 Neighborhood Residential
West RS-2 Neighborhood Residential

Small Area Plans
The subject property is not included in a Small Area Plan.

Development Era

The subject property is in an area developed during the Early Automobile Era (1930s-50s), which retained a high
degree of connectivity from neighborhood streets to the arterial network, with mostly commercial, office, industrial,
and other active uses along major streets and a mix of housing options and neighborhood-based uses like schools,
churches, and libraries in the interior sections. Priorities in these areas include walkability, bikeability, access to public
transit, historic preservation, housing type variety, mixed-use development, commercial revitalization, compatibility of
scale for neighborhood development, and transitions between commercial corridors and residential areas.

Transportation
Major Street & Highway Plan: East 21st Street South runs parallel to the north side of the property and is classified as
an Urban Arterial, which has a planned minimum right-of-way width of 70 feet.

Comprehensive Plan Street Designation: N/A

Transit: Regular Route 150 runs along East 21st Street South, adjacent to the subject property.

Existing Bike/Ped Facilities: Sidewalks are present along the north side of the subject property parallel to East 21st
Street South and along the east side of the subject property parallel to South Norfolk Avenue.

Planned Bike/Ped Facilities: N/A

Arterial Traffic per Lane: East 21st Street South has an average annual daily traffic (AADT) count of 3,831 vehicles per
lane.

Environmental Considerations
Flood Area: The subject property is not located within a designated flood area.

Tree Canopy Coverage: Tree canopy in the area is 27%. Significant effort should be given to the preservation of
mature stands of trees. Tree canopy removal should be minimized, and replacement of trees that need removing
should be encouraged.

Parks & Open Space: N/A

City of Tulsa Board of Adjustment
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Site Photos

View south from East 21st Street South, March 2025 (Image from Google Street View)

View west from South Norfolk Avenue, March 2025 (Image from Google Street View)

City of Tulsa Board of Adjustment
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View southeast from East 21st Street South, March 2025 (Image from Google Street View)

City of Tulsa Board of Adjustment
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Sample Motion
Special Exception

| move to approve or deny a special exception to permit a temporary use for a Holiday Home Tour (Section
50.020-D);

e per the conceptual plan(s) shown on page(s) of the agenda packet.
e subject to the following conditions (including time limitation, if any):

Conditions volunteered by the applicant: The proposed temporary use of a Holiday Home Tour at the applicant’s
1925 residence will be seasonal in nature and limited to specific dates and hours listed below:

e Tuesday November 10%", 2026
o0 4-7:30 pm

e Thursday November 12" and Thursday November 19, 2026
0 4-5:30 pm; 6-7:30 pm

e Friday November 13t and Friday November 20™, 2026
0 4-5:30 pm; 6-7:30 pm; 8-9:30 pm

e Saturday November 14" and Saturday November 215!, 2026
o 10-11:30 am; 12-1:30 pm; 2:00-3:30 pm; 4-5:30 pm; 6-7:30 pm; 8-9:30 pm

e Sunday November 15™ and Sunday November 22", 2026
o 10-11:30 am; 12-1:30 pm; 2-3:30 pm; 4-5:30 pm; 6-7:30 pm

Each tour will be limited to 30 guests with reservations in advance. Guests will park off-site at the
applicant’s retail store in Utica Square and be shuttled to the home in two staggered groups of 15. There
will be an opportunity for tour guests to purchase holiday merchandise, however this is limited to the
scheduled dates and not available to the public. Trained professionals will be staffed to assist guests,
monitor visitor flow, and ensure orderly operations throughout each scheduled tour day.

The Board finds that the requested Special Exception will be in harmony with the spirit and intent of the Code and will
not be injurious to the neighborhood or otherwise detrimental to the public welfare.

Property Description
LTS 9 & 10 BK 8, SUNSET PARK AMD, City of Tulsa, Tulsa County, State of Oklahoma

Exhibits

Case map

Aerial (small scale)

Aerial (large scale)

Tulsa Comprehensive Plan Land Use Map

City of Tulsa Board of Adjustment
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Special Exceptions

The Board of Adjustment is allowed to approve special exceptions only after determining that the following conditions
exist. Below, explain how your requests satisfy these conditions:

1. The special exception will be in harmony with the spirit and intent of the Zoning Code; and

The requested Special Exception is consistent with the spirit and intent of the City of Tulsa's Zoning Code because it
preserves the residential character of the property while allowing a limited, carefully managed seasonal use that is
compatible with the surrounding neighborhood.

| am not requesting a change in zoning or seeking to establish a commercial business at my home. The property will remain

2. The special exception will not be injurious to the neighborhood or otherwise detrimental to the public welfare.

| believe this request will not be injurious to the neighborhood or detrimental to the public welfare because every aspect of
the proposed operation has been designed to minimize impacts on surrounding properties.

Guests will not park within the neighborhood. Off-site parking, shuttle transportation, advance reservations, limited

Conditions

In granting any special exception, the Board may make appropriate conditions or safeguards, may limit the approval to a
specified period of time and may require a bond or other guarantee necessary to enforce compliance with the conditions.

If your application is approved, you will likely need additional permits.
Call 918.596.9456 to speak with the Permit Center or Development Services Plans Review.

Revised 2025-01-14 5 . 1 1
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Board of Adjustments Proposal
Amber Welch
1020 East 21° Street - Tulsa, OK

Executive Summary
A limited seasonal request for carefully managed holiday tours of my home.
The Request

| respectfully request approval of a Special Exception to conduct limited Historic Holiday Home Tours at
my private residence during specified dates and hours during the Christmas season.

This request is not for rezoning, unrestricted public access, or year-round operation. The property will
remain my private residence. The tours will be conducted only under the operating conditions described
in this application and any additional conditions established by the Board of Adjustment.

Key Operating Commitments

e Reservations and timed entry only; no walk-up admissions.

¢ No more than 30 guests in any scheduled time slot, transported in two staggered groups of no
more than 15 guests each, exclusive of staff.

o Off-site guest parking at Utica Square. Transportation to and from the residence by an
appropriately licensed and insured passenger vehicle.

¢ Defined tour dates and hours; no tours outside the approved schedule.

e Staffed guest arrival, circulation, departure, and end-of-day cleanup.

¢ Continued communication with nearby residents and prompt response to concerns.

¢ A philanthropic partnership with Family & Children's Services in support of its Holiday Assistance
Program.

Limited Retail Request

I am also requesting permission for limited, incidental retail activity available only to ticketed tour guests
during approved tour dates and hours. If the Board determines that transactions should occur only at my
Utica Square store or online, | am prepared to accept and comply with that condition.
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Dear Members of the Tulsa Board of Adjustment,

Thank you for taking the time to review my application and for the service you provide to our community.

Owning a historichome in Maple Ridge has been one of the greatest privileges of my life. From the day |
purchased this home, | understood that| had become more than a homeowner. | had become a steward
of a small piece of Tulsa's history, and that’s amazing! 1am excited to live in my dream home in Maple
Ridge and have loved calling my new residence “home” this past year.

Thatresponsibility has shaped every decision I've made. It has guided the restoration of the home, the
care of the property, and now this application.

As | prepared this request, | spent time meeting with my neighbors, listening carefully to their thoughts,
concerns, and suggestions. | walked door to door, knocking on neighbor's doors, introducing myself and
extending invitations to two separate informative meetings, while also explaining my intentions in
person, on the spot. Some supported the idea immediately. Others shared questions about traffic,
parking, retail activity, and how this proposal might affect the neighborhood. | am genuinely grateful for
those conversations because they made this proposal even better!

This application reflects what I learned.

I am not asking the Board to approve a commercial business or change the residential character of my
home. | am respectfully requesting a limited Special Exception that would allow carefully managed and
limited Historic Holiday Home Tours during the Christmas season under specific operating conditions
that| believe protect both the neighborhood and the integrity of this historic property.

My hopeis simple.

To responsibly share a historic Tulsa home during one special season of the year, partner with Family
and Children’s Services of Tulsa to raise money for their Holiday Assistance Program, while respecting
the neighborhood | am proud to callhome.

Thank you foryour consideration.
Respectfully,
Amber Welch

1020 East 21 Street, Tulsa
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Background for Application

Last Christmas, l opened my home for a limited number of Historic Holiday Home Tours. It was a
wonderful opportunity to share the beauty and history of a historic Tulsa home during the Christmas
season and as a new homeowner, | could not wait to decorate and share my dream home with like-
minded people who love old homes and who are just as inspired by Christmas decorations as | am! | was
perhaps...a little overly excited!

I spent a lot of time planning these tours to ensure thatthe number of visitors was small in an effortto
not affect my neighbors. | planned parking, limiting the number of guests, timing, traffic, and even took
great care to considerthe ticket price for the tours to ensure thatthe tour guests would be those who are
most enthusiastic about old homes, history, and of course — Christmas!

In my best efforts, | believed | had done as much as | could to guarantee that my neighbors and
neighborhood would not be bothered. To ensure there would be very little noise on our opening night
party, | even rented outdoorigloos to maintain the noise level at a very minimalvolume. lalso reached
outto The City of Tulsa to learn if | would need any ADA changes to my personal home to hosttours. |
consulted with my realtor and expressed the exciting idea of hosting holiday home tours.

Whatldid not realize at the time was that | needed a Special Exception from the City of Tulsa to host
these seasonaltours in my home.

As soon as | became aware of that requirement, | immediately discontinued future tours and began
working with the City of Tulsa to better understand the process. My goalwas simple: to make sure |

followed the City's requirements completely and submitted the appropriate application before
considering any future tours.

Since thattime, | have worked closely with City staff to understand the Special Exception process, the
standards the Board must consider, and the steps necessary to ensure this proposal complies with the
City's zoning requirements. Throughout that process, | have also met with neighbors, listened carefully to
their questions and concerns, and continued refining this proposal.

This application is the result of that work.

It reflects not only my desire to preserve and responsibly share a historic home, but also my commitment
to respecting the City's process and the residential character of the Maple Ridge neighborhood. Every
aspect of this proposal has been developed with the intention of operating thoughtfully, responsibly, and
in fullcompliance with the City's requirements.

I respectfully submit this application because | believe itis the appropriate path forward, and |
appreciate the opportunity to present it foryour consideration.

5.16



Why These Tours Matter

For many years, | have been proud to support Family & Children's Services through its annual Care Card
program. As a local business owner, it has always been important to me that my business be involved in
giving back to the community that has supported it.

When | learned that the Care Card program was coming to an end, | immediately began thinking about
other meaningfulways | could continue supporting Family & Children's Services and the importantwork
they do throughout our community.

At the sametime, lwas developing plans for Historic Holiday Home Tours at my home.
The more | thought about those two ideas, the more natural the partnership became.

Rather than simply opening my home for holiday tours, | saw an opportunity to create an event that could
also benefitan organization that serves thousands of individuals and families throughout Tulsa each
year. Family & Children's Services' Holiday Assistance Program reflects the same spirit of generosity and
community that | hope these tours willinspire.

While this application is not based solely on charitable fundraising, | believe it is important for the Board
to understand that community benefit has been part of my vision from the beginning.

My hope is that visitors will not only enjoy experiencing a historic Tulsa home during the Christmas
season but also have the opportunity to support an organization that provides meaningful assistance to
individuals and families during the holidays.
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My Request Before the Board
The request before the Board is intentionally limited.

I am requesting approvalfor a Special Exception that would allow me to host Historic Holiday Home
Tours at my private residence during a limited number of days throughout the Christmas season.

These tours are designed to be small, carefully managed, and respectful of the residential character of
the Maple Ridge neighborhood.

This application does notrequest a changein zoning.
It does notrequest approval for a retail business to operate from my home.
It does not request year-round events or unrestricted public access.

Instead, | am asking the Board to consider a narrowly tailored proposal with clearly defined operating
procedures, limited attendance, off-site parking, shuttle transportation, and other operational
safeguards that have been incorporated specifically to minimize any impact on the surrounding
neighborhood.

Every element of this proposal has been developed with the understanding that my home will remain,
first and foremost, a private residence.
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Operating Plan

From the beginning, my goal has been to create a plan that allows Historic Holiday Home Tours to
operate in a way thatis organized, respectful, and compatible with the residential character of the Maple
Ridge neighborhood.

Every element of this operating plan has been developed with that objective in mind. The procedures
outlined below are intended to minimize neighborhood impacts while providing a safe and enjoyable
experience for guests.

Tour Dates

Historic Holiday Home Tours witl be offered only on the specific dates approved through this Speciat
Exception. No tours will be conducted outside of those approved dates without seeking any additional
approvals that may be required by the City.

Timed Entry

Guests will attend by advance reservation only.

Tours willbe scheduled atdesignhated times throughout the day to prevent large groups from arriving
simultaneously and to ensure an orderly flow of guests.

Walk-up admissions will not be permitted.
Attendance

Each tour will be limited to a maximum of 30 guests.

This limithas been intentionally established to maintain a comfortable experience inside the home while
minimizing activity in the surrounding neighborhood.

Transportation and Parking

Guests will not park within the neighborhood.

Parking will be provided at an off-site location, and guests will be transported to and from the property by
licensed driver in a 15-passenger vehicle.

This approach is intended to significantly reduce neighborhood traffic and eliminate on -street parking
associated with the tours.

The only exception to this rule will be for medicalreasons or disabilities.
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Retail Activity

As part of the visitor experience, 1 am requesting approval to offer a limited opportunity for guests
attending the Historic Holiday Home Tours to purchase holiday merchandise. Any such activity would be
limited exclusively to approved tour dates and would not operate as a general retail business or be open
to the public outside of scheduled tours.

If the Board determines that retail transactions should occur only at my Utica Square location or through
my online store, | am fully prepared to operate underthose conditions. My primary goal is to responsibly
conduct the Historic Holiday Home Tours while supporting Family & Children's Services through this
seasonal partnership.

Safety and Operations

Tours will be staffed by trained personnel who will assist guests, monitor the flow of visitors, and help
ensure that operations remain orderly throughout each tour day.

Guests will be expected to remain with their tour group while visiting the home.
Respect for the Neighborhood

Guests will be asked to respect the neighborhood by remaining on the property during their visit,
following the directions of staff, and being considerate of nearby residents.

At the conclusion of each tour day, staff willinspect the property and surrounding area to ensure thatthe
grounds are clean and ready for the following day.
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Compatibility with the Maple Ridge Neighborhood

Throughout this process, I have remained mindful that my home is located within one of Tulsa's most historic
and well-established residential neighborhoods. I understand that my neighbors value the quiet enjoyment of
their homes, the character of Maple Ridge, and the importance of preserving the qualities that make this
neighborhood so special.

I share those values.

This application has never been about changing the character of the neighborhood. Instead, it has been about

finding a thoughtful and responsible way to occasionally share one of its historic homes while respecting the
people who live here every day.

For that reason, every aspect of this proposal has been designed to minimize potential impacts on surrounding
properties. Limiting attendance, providing off-site parking, utilizing shuttle transportation, scheduling tours by
reservation only, and maintaining clearly defined operating procedures are all intended to reduce traffic,
congestion, and disruption within the neighborhood.

I also recognize that being a good neighbor requires more than simply complying with regulations. It requires
listening.

Throughout this process, I have had conversations with neighbors who expressed both support and concern.
Those conversations have been valuable. They caused me to think differently about certain aspects of the tours
and led me to make changes that are reflected throughout this application. I believe this proposal is stronger
because of those discussions.

I knocked door to door in my neighborhood passing out fliers, talking, and inviting my neighbors to two
different educational listening sessions. I focused on the neighbors that would be directly impacted by my tours.
One session was held in person with four neighbors in attendance, and I also have scheduled a virtual meeting
for the convenience of my neighbors that will be held shortly after filing this application.

My hope is that these Historic Holiday Home Tours can become an example of how a limited seasonal event
can celebrate Tulsa's architectural history while remaining respectful of the neighborhood in which it takes
place.

Should this application be approved, I intend to continue communicating openly with my neighbors and

operating these tours in a manner that reflects the trust placed in me by both the Board and the Maple Ridge
community.
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A Commitment to the Tulsa Community

Christmas has always been about more than decorations to me.

It is a season that brings people together. It is a time for family traditions, generosity, hospitality, and creating
memories that are carried forward from one generation to the next.

Last year, one of the most meaningful parts of opening my home was hearing from guests afterward. Many
shared stories of Christmases they remembered from childhood. Others told me they planned to return with their
children, parents, or grandparents because the experience had become something they wanted to share together.

Those conversations reminded me that historic homes are not simply buildings. They become places where
people connect with history, with one another, and with traditions that continue across generations.

It is my hope that these Historic Holiday Home Tours can become one small part of Tulsa's Christmas season a
tradition that celebrates the beauty of a historic home while encouraging people to slow down, gather together,
and enjoy the spirit of the holidays.

That same spirit is what led me to partner with Family & Children's Services and support its Holiday Assistance
Program. Christmas is also a season of giving. While guests enjoy the beauty and history of my home, they will
also have an opportunity to help families throughout our community experience the hope and joy of the season.

To me, those two ideas belong together. Celebrating Christmas should also include caring for our neighbors.

If these tours are approved, my hope is that they will continue to enrich Tulsa in a way that extends beyond the
walls of my home, by preserving and celebrating our city's architectural heritage, creating meaningful holiday
traditions for families, and encouraging generosity toward those who need it most.
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Exhibit B

e Operating Schedule
Opening Event Benefiting Donors of Family & Children’s Services of Oklahoma.

A special event night for their donors to be the first to see the home, the big reveal.

Tuesday November 10%*. 4-7:30 pm
Thursday November 12** And Thursday November 19" 4pm -5:30 pm. 6pm - 7:30 pm

Friday November 13 & 20th
4:00-5:30 pm

6:00-7:30 pm

8:00-9:30 pm

Saturday November 14" & 21st
10:00 - 11:30 am

12:00pm - 1:30 pm

2:00-3:30 pm

4:00-5:30 pm

6:00-7:30 pm

8:00-9:30 pm

Sunday November 15% & 22nd
10:00-11:30 am

12:00-1:30 pm

2:00-3:30 pm

4:00-5:30 pm

6:00-7:30 pm

| learned a very important lesson in scheduling. | will personally be there to welcome each guestinto my
home. Therefore, | will start with the release of less times, forthe purposes of filling out these schedules
and introducing more times as the middle schedules fill. For example, to start with, we will offer

Saturday tours from 12-6pm....then open the 10am schedule and 8pm schedule only if the othertours
are filling up.
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Exhibit C

e Letter from Family & Children's Services supporting the partnership
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Exhibit D

¢ Guest Testimonials from lastyear's tours

Last November, my mom, my aunt, and | traveled from Texas to Tulsa and had the wonderful opportunity to tour Amber
Marie Manor. We had heard about the experience because we Jove historic homes, Christmas decorating, and beautiful
architecture, and we were excited to see this 100-year-old home in the Maple Ridge neighborhood decorated for the
holidays.

The experience began at Amber Marie & Co. in Utica Square, where our small group of 14 guests met before being
transported together by shuttle to the home. From the moment we arrived, Amber and her mother welcomed us with
genuine warmth and hospitality. We were greeted with a glass of champagne and then enjoyed a guided tour of the home,
leaming about its history, architecture, and the inspiration behind each room’s Christmas décor.

What stood out most was that this was not simply an opportunity to walk through a beautiful house—it was an opportunity
to appreciate the craftsmanship and history of a remarkable home while hearing the stories that made it so special. After
the tour, we spent time visiting with Amber, her mother, and the other guests, enjoying the atmosphere and admiring the

home’s thoughtful design. The pace was relaxed, and we never felt hurried.

Our visit was entirely centered on experiencing the historic house, its holiday decorations, and the fellowship of those
gathered there. As we left, Amber generously gave each guest a waxed amaryllis bulb as a parting gift. Mine has
continued to bloom in my home, and every time | see it, I'm reminded of that special day spent with my mom and aunt.

We returned home inspired with ideas for our own holiday decorating, but even more than that, we left with wonderful
memories of a unique and gracious experience. It was a celebration of history, design, hospitality, and community. We
enjoyed it so much that we immediately began talking about making it an annual girls’ trip tradition, and we sincerely hope
we’ll have the opportunity to retum.

Annie Bridges, San Antonio, Texas

I had the pleasure of attending a tour of Amber Marie Manor, and it was, without question, the most magical Christmas experie nce
I've ever had.

Every room was transformed into its own enchanting holiday wonderland and thoughtfully curated around a unique Christmas theme.
The creativity, artistry and attention to detail were simply extraordinary. From the breathtaking decor to the carefully laye red textures
colors and festive touches. Every space felt immersive and intentional; you could tell that an incredible amount of thought, passionate
and imagination went into every corner of the manor.

It wasn't just beautifully decorated. It felt like stepping into the pages of a Christmas storybook, creating an experience that was both
inspiring and unforgettable.

Jacqueline OReilly, Long Island, NY
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I recently had the pleasure of touring the Amber Marie Christmas House Tour, and it was truly a magical experience from begin ning
to end. The tour starts at Amber Marie and Company's store in Utica, where guests are greeted and transported directly to the
Christmas house. The front-door service makes the experience feel special before you even arrive.

As soon as we pulled up, we were welcomed by a breathtaking home beautifully lit and decorated for the season. Stepping insid e was
like entering a Christmas dream. The sounds of classic Christmas music filled the air, while the grand staircase and stunning
entryway tree immediately took my breath away. Amber and Jere warmly welcomed everyone and explained that each room had been
designed around the theme of a different Christmas carol. It was such a creative concept that made the tour even more meaning ful.

Walking through the home just once simply isn’t enough. Every time I wandered back through the rooms, I noticed new details I had
completely missed before. The craftsmanship, creativity, and attention to detail were incredible. Each room somehow managed t o
outdo the last, leaving me saying “wow” over and over again. Photos simply cannot capture the beauty and magic of seeing it i n
person.

After the tour, we returned to the Amber Marie and Company store, where we had the opportunity to shop for many of the beauti ful
decorations and items we had admired throughout the home. I can’t say enough about Amber and her staff. Year after year, they
somehow manage to surpass the previousyear’s display with their talent, creativity, and decorating skills.  absolutely loved this tour
and can’t wait to see what they create this Christmas season.

Melanie Ferguson - Broken Arrow, OK

Last November, I had read about Amber Marie & Co having a Christmas Tour of the historic home that Amber Welch had purchased.
Knowing the talent that Amber and her mother Jere Welch possessed, I knew immediately that some friends and myself had travel to
Tulsa from Wichita Ks for this Christmas Tour.

The tour was very organized as we met at theirstore in Utica Square and a small van took us to the home. There was a limited amount
of tickets sold so we were fortunate.

There was a time limit for the tour.

The home was unbelievably decorated! Words do not describe the spectacular experience. We left this beautiful decorated home with
a Christmas feeling like never before.

We weren 't able to purchase any of the decorations at the home, but loved every minute of our tour. We did not want to leave but our
scheduled time had expired!

Tulsa is so fortunate to have Amber Marie & Co!!

Not only for the Christmas season but for all seasons.

Jodie & Charley Forsyth - Wichita KS.

One of the highlights of the Christmas season last year was spending an evening with my daughter touring Amber Marie’s home. Not
only was it wonderful seeing how she has lovingly restored this historic home, she had created Christmas magic in every room, each
space more beautiful than the last. I especially appreciated her respect for other houses in the neighborhood. Because the event was
by invitation only and we were transported via small van from Utica Square to the home, there were no traffic jams or unnecessary
noise for them to deal with. Any holiday open house I've ever attended was noisier than her guests were that night. I'm so hopeful to
be able to attend another event at the manor this Christmas! To not be able to do so would be a very great disappointment.

Ms. Jeri Wells, Bixby & Ms. Darci Frost, Jenks
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Imagine walking through the door of a hundred year old house all decked out in Christmas majesty. That’s what I experienced | ast
year at the Amber Marie Manor. I was shuttled from the Amber Marie Utica Store with a small van of eager elves (customers) to the
short trek to the Manor. I was so relieved I didn’t have to worry about parking and walking a far distance away. It was a magical
evening touring the home in all its charming, Christmas glory. Each room, on the first floor only, had a theme which magically
morphed into the next room. My eyes were like a child on Christmas morning. Each room had its own identity which was explaine d by
Amber and Jere Welch. [ can’t imagine how they visualized each room with all their unique features. So much time, heart, love was
spent with this transformation. I was definitely in the holiday spirit when the tour came to a close. All involved truly love d the

experience as we travelled back home with “visions of sugarplums” and ideas for our own homes. Thank you for the opportunity to
see such a beautifully decorated home. Merry Christmas!

Mary Deisenroth -Tulsa, Oklahoma
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A Final Thought

Thank you for taking the time to review my application and for the thoughtful consideration you give to every
request that comes before the Board.

I understand that the responsibility entrusted to you is an important one. Your decisions help preserve the
character of Tulsa's neighborhoods while ensuring that each request is carefully evaluated on its own merits. I
have approached this application with that same sense of responsibility.

Owning and caring for a historic home is both a privilege and a commitment. I have always believed that these
homes represent an important part of Tulsa's story. While they deserve to be preserved, I also believe they can
occasionally be shared in ways that foster appreciation for our city's architectural heritage and strengthen our
sense of community.

Throughout this process, I have listened carefully to the concerns that have been expressed by neighbors, City
staff, and others. Those conversations have shaped this proposal in meaningful ways. The operating plan,
transportation plan, attendance limits, and other safeguards included in this application reflect my sincere desire
to balance the opportunity to share my home with my responsibility to be a respectful neighbor.

My hope is that, for a few days each Christmas season, this historic home can become a place where families
create memories, friends gather together, visitors gain a deeper appreciation for Tulsa's history, and our
community is encouraged to support neighbors through the work of Family & Children's Services.

This application is about far more than opening the doors of my home. It is about celebrating the Christmas
season, preserving a piece of Tulsa's history, creating meaningful traditions, and giving back to the community
that has given so much to me.

If granted this Special Exception, I will continue to steward both this home and this opportunity with the same
care, respect, and commitment that have guided every step of this process.

Thank you for your consideration.

Amber Marie Welch

5.39



Family &
Children’s

SERVICES

7/24/2026
RE: Letter of Support for Amber Marie & Company
Dear Maple Ridge friends and neighbors,

Family & Children’s Services (FCS) is pleased to support Amner Marie & Company and
their re-envisioned holiday home tour. FCS will turn 105 years old in October 2026 and
have a long and thankful history of philanthropic support from the community and
foundations as well as being a proud Tulsa Area United Way partner agency. We are
pleased to share that we have been graced by Amber Marie & Company’s generosity and
their giving spirit since 2017, through our Care Card merchant shopping event. They have
been a merchant, as well as a donor giving us items from their store when the next
season’s merchandise came in. We have been able to use those items to give to our clients
who traditionally fall under the poverty guidelines. After 29 years, we are transitioning away
from the traditional Care Card shopping event and starting a Season of Care program that
expands our current holiday assistance needs for the families that we serve. Amber and
her mother presented us at FCS the idea of the holiday home tour on 2 weekends
benefiting our agency’s Season of Care holiday program after expenses. We jumped at the
idea and are excited about this continued and now expanded partnership!

Our collaboration reflects a shared commitment to helping Tulsa’s most vulnerable
residents achieve a worry-free holiday and getting to celebrate the season by generous
donors such as Amber Marie & Company with this unique and curated opportunity.

Sincerely,

& s o

m A. Taylor,\CFR
Executive Director, Family & Children's Services Charitable Fund
5310 E. 31st St., Suite #800
Tulsa, OK 74135
P: 918-600-3843

E: tataylor@fcsok.org Legacy Plaza West

5310 East 31st Street
Tulsa, Oklahoma 74135

918.587.9471
info@fcsok.org
www.fcsok.org
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