CITY OF
Staff Report
TULSA BOA-24069
Board of Adjustment Hearing Date: July 21, 2026 (Continued from July 7, 2026)
Prepared by: Christopher Willis

ctwillis@cityoftulsa.org
918-596-7620

Owner and Applicant Information Request Summary

Applicant: Eight Point Creative, LLC. — Jessi Stringer Variance to permit a fence within the street right-of-way
(Section 90.090-A); Special Exception to increase the allowed
fence height of 4 feet in the street setback (Section 45.080-
A).

Property Owner: Regent Preparatory School of
Oklahoma Inc

Property Location

) ) Zonin
21 South M ID £oning
8621 South Memorial Drive Zoning District: AG, CG w/ ODP (Z-7342)

Zoning Overlays: N/A

Tract Size: +29.91 acres

Location within the City of Tulsa
(shown with City Council districts)

Comprehensive Plan Considerations

Land Use
Land Use Plan: Neighborhood and Local Center

Small Area Plans: None

Development Era: Late Automobile

Transportation
Major Street & Highway Plan: Primary Arterial

planitulsa Street Type: Commuter Corridor

Transit: N/A

Existing Bike/Ped Facilities: Sidewalks

Planned Bike/Ped Facilities: Shared Use Path

Environment

Elected Representatives Flood Area: FEMA 100-year Floodplain, FEMA 500-year
City Council: District 7, Lori Decter Wright Floodplain, Tulsa Regulatory Floodplain
County Commission: District 3, Kelly Dunkerly Tree Canopy Coverage: 30-49%

Parks & Open Space: N/A

Public Notice Required
Newspaper Notice — min. 10 days in advance
Mailed Notice to 300 radius — min. 10 days in advance
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BOA-24069 Staff Report July 21, 2026

Staff Analysis

The applicant is requesting a variance to permit a fence within the street right-of-way (Section 90.090-A). The
applicant is proposing a portion of the 6-foot-high steel security fence, including two gates, to be in the right-of-way.
The right-of-way for South Memorial Drive at this location is managed by the State of Oklahoma.

The applicant is also requesting a special exception to increase the allowed fence height of 4 feet in the street setback
(Section 45.080-A). The applicant is proposing a 6-foot steel security fence including gates. The applicant is requesting
2 feet of relief.

This case was originally heard on July 7, 2026 but was continued to July 21, 2026 at the suggestion of the board so
that more voting members would be present.

Section 90.090 Setbacks

90.090-A Measurement
Required setbacks are measured from the applicable lot line, right-of-way, planned right-of-
way or location referred to below. Building setbacks are measured to the nearest exterior
building wall. Minimum setbacks that apply to other features (parking areas, fences, storage
areas) are measured from the nearest point of the area or feature for which a setback is
required. See
setback and yard areas in R zoning districts. Unless otherwise expressly stated, no part of
any structure may be located within the street right-of-way, nor within the planned right-of-
way of streets shown on the major street and highway plan, nor within 25 feet of the
centerline of the right-of-way on streets not shown on the major street and highway plan. If
a variance of the prohibition against location of a structure within the right-of-way or
planned right-of-way is granted by the Board of Adjustment, no part of any structure may be
located within the street right-of-way, nor within the planned right-of-way of streets shown
on the major street and highway plan, nor within 25 feet of the centerline of the right-of-way
on streets not shown on the major street and highway plan, unless a license has been
granted by the city, in the case of the right-of-way, or a removal agreement has been
entered into, in the case of the planned right-of-way.

k%

Section 45.070 Fences and Walls

45.070-A Fences and walls within required building setbacks may not exceed 8 feet in height, except
that in required street setbacks fences and walls may not exceed 4 feet in height. However, in
R-zoned districts, fences up to 8 feet in height are permitted in side street setbacks of
detached houses or duplexes located on corner lots and in street setbacks abutting the rear
lot line of houses or duplexes located on double frontage lots. The board of adjustment is
authorized to modify these fence and wall regulations in accordance with the special
measurements. See also Title 24, Section 103 of the Tulsa Revised Ordinances for sight-
distance triangle requirements.

City of Tulsa Board of Adjustment
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Relevant Case History

e BOA-20248, April 25th, 2006, The BOA approved a special exception to allow private school and church use in
an AG district.

e BOA-20248-A, October 28th, The BOA approved an amendment to a previously approved site plan for a
private school in an AG district.

e BOA-20248-B, August 10th, 2010, The BOA approved an amendment to a previously approved site plan for an
approved school and athletic facility use.

e BOA-20248-C, May 24th, 2011, The BOA approved a Minor Special Exception to amend a previously approved
site plan to permit a building floor area addition within an existing structure.

e BOA-23834, January 28th, 2025, The BOA approved Minor Special Exception to amend a previously approved
site plan for a school use in the AG district.

Statement of Hardship
The applicant’s statement of hardship is included as a separate exhibit.

Comprehensive Plan Considerations

Land Use Plan

The subject property is designated as Neighborhood. Neighborhoods are mostly residential uses, which includes
detached, missing middle, and multi-dwelling unit housing types. Churches, schools, and other low intensity uses that
support residents’ daily needs are often acceptable, particularly for properties abutting Multiple Use, Local Center, or
Regional Center land use areas. Multi-dwelling unit housing that takes access off an arterial is considered Multiple
Use, Local Center, or Regional Center. If a multi-dwelling unit housing property takes access from a lower-order street
separated from the arterial, then it would be considered Neighborhood.

The subject property is also designated as Local Center. Local Centers serve the daily needs of those in the
surrounding neighborhoods. This designation implies that the center generally does not serve an area beyond the
nearby neighborhoods. Typical uses include commercial or retail uses that serve the daily needs of nearby residents. In
order to introduce a regional trip generator, the entire local center designation should be amended to be Regional
Center with significant input from all affected properties and nearby neighborhoods.

Surrounding Properties:

Location Existing Zoning/Overlay Existing Land Use Designation Existing Use
North AG Neighborhood Agricultural
East AG, RS-3/PUD-298 Neighborhood, Parks and Open ' Residential, Vacant
Space, Local Center
South AG, CG/, ODP (Z-7372) Local Center Personal Vehicle
Repair and

Maintenance, Personal
Vehicle Sales and

Rentals
West RS-3/PUD-215/PUD-215A, OL Local Center, Neighborhood Residential, Personal
& CS/PUD-805, CG/ODP (Z- Vehicle Sales and
7342 Rentals, Personal

Vehicle Repair and
Maintenance

City of Tulsa Board of Adjustment
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Small Area Plans
The subject property is not included in a Small Area Plan.

Development Era

The subject property is in an area developed during the Late Automobile Era (1950s-present), which has grown since
the mainstreaming of automobile-centric lifestyles, with a high degree of separation between residential and
nonresidential uses, and low levels of street connectivity. In these areas, transportation is nearly exclusively
concentrated on the mile-by-mile arterial grid, and major streets are often both transportation corridors and
destination corridors, which can lead to traffic congestion. Nonresidential uses are predominantly located at the
intersections of major arterial streets. Priorities in these areas include commercial revitalization, placemaking,
community gathering opportunities, conservation of natural areas, a high degree of privacy, one-stop shopping, and
commuting routes.

Transportation

Major Street & Highway Plan: South Memorial Drive runs parallel to the west of the property and is classified as a
Primary Arterial, which has a planned minimum right-of-way of 120 feet. East 87th Street is a proposed road extension
along the northern boundary of the property. It is classified as a Residential Collector, which has a minimum planned
right-of-way of 60 feet.

Comprehensive Plan Street Designation: South Memorial Drive is designated as a Commuter Street. Commuter streets
prioritize the efficient movement of large numbers of automobiles, with access management techniques utilized to
minimize the frequency of turning movements along the corridor. This reduces the chance of collisions that could lead
to congestion. Other transportation modes, such as public transit and pedestrian infrastructure, are provided and
designed in ways that protect the users from dangerous interactions with automobile traffic. Medians and pedestrian
islands are appropriate for increased pedestrian safety, as well as separation between traffic heading in each direction.
Bicycle infrastructure is not recommended on Commuter Streets unless it is a multi-use path separated from the
street.

Transit: N/A

Existing Bike/Ped Facilities: Sidewalks exist along South Memorial Drive.

Planned Bike/Ped Facilities: The 2015 GoPlan recommends a shared use path to run along the Haikey Creek Tulsa
Tributary.

Arterial Traffic per Lane: South Memorial Drive has an average annual daily traffic (AADT) count of 7,127 vehicles per
lane.

City of Tulsa Board of Adjustment
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Environmental Considerations
Flood Area: The subject property is located partially within a FEMA 100-year Floodplain, FEMA 500-year Floodplain,
and a Tulsa Regulatory Floodplain.

Tree Canopy Coverage: Tree canopy in the area is 42%. Significant effort should be given to the preservation of
mature stands of trees. Tree canopy removal should be minimized, and replacement of trees that need removing
should be encouraged.

Parks & Open Space: N/A

City of Tulsa Board of Adjustment
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Site Photos

View east from South Memorial Drive, January 2026 (Image from Google Street View)

City of Tulsa Board of Adjustment
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Sample Motion
Special Exception

| move to approve or deny a special exception to increase the permitted fence height in the street setback from 4
feet to 6 feet (Section 45.080-A);
e per the conceptual plan(s) shown on page(s) of the agenda packet.

e subject to the following conditions (including time limitation, if any):

The Board finds that the requested Special Exception will be in harmony with the spirit and intent of the Code and will
not be injurious to the neighborhood or otherwise detrimental to the public welfare.

Variance
| move to approve or deny a variance to permit a fence within the street right-of-way (Section 90.090-A);

e per the conceptual plan(s) shown on page(s) of the agenda packet.

¢ subject to the following conditions (including time limitation, if any):
The board finds the hardship to be

In granting the Variance, the Board finds that the following facts, favorable to the property owner, have been
established:

a. That the physical surroundings, shape, or topographical conditions of the subject property would result in
unnecessary hardships or practical difficulties for the property owner, as distinguished from a mere
inconvenience, if the strict letter of the regulations were carried out;

b. That literal enforcement of the subject zoning code provision is not necessary to achieve the provision's
intended purpose;

¢. That the conditions leading to the need of the requested variance are unique to the subject property and
not applicable, generally, to other property within the same zoning classification;

d. That the alleged practical difficulty or unnecessary hardship was not created or self-imposed by the current
property owner;

e. That the variance to be granted is the minimum variance that will afford relief;

f. That the variance to be granted will not alter the essential character of the neighborhood in which the

subject property is located, nor substantially or permanently impair use or development of adjacent
property; and

g. That the variance to be granted will not cause substantial detriment to the public good or impair the
purposes, spirit, and intent of this zoning code or the comprehensive plan.

City of Tulsa Board of Adjustment
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Property Description

LT 1 BEG 627.43E N/2 N/2 N/2 SW SW SWC LT 1 N382.42 CRV LF66.56 NW42.32 CRV LF56.52 E260.49 S22.03 SE334.31 SE190
SE128 W536.14 POB BLK 1 MEMORIAL IMPORTS ( CARMAN MINISTRIES INC) & LT 1 BEG 627 E & 382.42N & CRV LF66.56 & 42.32
NW & CRV RT56.52 & 55.74 NW N/2 N/2 N/2 SW SW LKT BLK 1 MEMORIAL IMPORTS ( CARMAN MINISTRIES INC) TH W91.50
N300 W300 N690.06 E1,197.84 $990.08 W806.82 POB BLK 1, HIGHER DIMENSIONS, City of Tulsa, Tulsa County, State of Oklahoma

Exhibits

Case map

Aerial (small scale)

Aerial (large scale)

Tulsa Comprehensive Plan Land Use Map
Statement of Hardship

City of Tulsa Board of Adjustment
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Variances

Proof of Hardship

The Board of Adjustment is allowed to approve variances only after determining that the following conditions exist. Below,
describe how your request satisfies each of these conditions.

1. That the physical surroundings, shape, or topographic conditions of the subject property would result in unnecessary
hardships or practical difficulties for the property owner, as distinguished from a mere inconvenience, if the strict letter
of the regulations were carried out;

The subject property is uniquely constrained by the configuration of the existing campus, the adjacent Memorial Drive right-of-way, steep creek
topography, existing drive aisles, and the location of existing security fencing already installed throughout the campus. Strict enforcement of
Section 90.090-A would prevent Regent Preparatory School from creating a continuous secured perimeter necessary for campus safety and
controlled access. The proposed fence alignment is intended to connect existing fencing systems in the only practical manner available given the
L_site layout and torrain conditions.

—— - - — e o — = S |

N

That the literal enforcement of the subject zoning code provision is not necessary to achieve the provision’s intended
purpose;

The intent of prohibiting fences within the right-of-way is generally to protect public access, visibility, and utility functions. In this case, the
proposed fence will not obstruct vehicular circulation, pedestrian access, or public infrastructure, ODOT has reviewed the proposal and provided
written consent acknowledging the fence location adjacent to the right-of-way. The request therefore satisfies the intent of the regulation while
allowing the school to improve campus security.

3. That the conditions leading to the need of the requested variance are unique to the subject property and not
applicable, generally, to other property within the same zoning classification;

The property contains a large private school campus adjacent to a major arterial corridor, existing drainage features, steep creek embankments,
and multiple pre-existing security fence segments installed over time. These conditions are unique to this site and create a situation where a
continuous secured perimeter cannot reasonably be achieved without limited encroachment near the right-of-way.

4. That the alleged practical difficulty or unnecessary hardship was not created or self-imposed by the current property
owner;

The hardship results from the existing physical layout of the campus, surrounding infrastructure, and topographic conditions rather than actions
taken by the current property owner. The request is driven by legitimate campus safety and security needs and is not intended to increase
development intensity or create a private obstruction within the public realm.

5. That the variance to be granted is the minimum variance that will afford relief;

The proposed fence alignment has been intentionally limited to only those areas necessary to connect existing security fencing and establish
controlled campus access points. The variance request represents the minimum encroachment necessary to create a functional and secure
perimeter system for the school campus.

6. That the variance to be granted will not alter the essential character of the neighborhood in which the subject property
is located, nor substantially or permanently impair use or development of adjacent property; and

The proposed fence is consistent with institutional campus development and will not negatively impact adjacent properties or traffic
operations. The fence is intended solely for campus security purposes and will not introduce additional intensity, noise, lighting, or
commercial activity to the area.

7. That the variance to be granted will not cause substantial detriment to the public good or impair the purposes, spirit,
and intent of the zoning code or the comprehensive plan.

The request supports public safety and student security while maintaining compatibility with surrounding infrastructure and
development patterns. The proposed fence will improve controlled campus access without interfering with the function of the
adjacent roadway or public facilities. The variance remains consistent with the broader intent of the zoning code by balancing public
safety needs with reasonable site design constraints.

Revised 2025-01-14 2 1 3
"
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PHASE 1 (2026 Security Plan) -
Red line indicates location of proposed
Security Fence continuing north approx.
15'-0" and ending at edge of property line;
(End of New Fenceline meets steep,J
rugged terrain, slopping downward toward
a creek; Topography in this area serves as_
a natural deterrent to trespassers)
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PHASE 1 (2026 Security Plan)
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MEMORIAL
(NORTH BOUND)

Red line, and specifically the
bubbled area, indicates location of
proposed 6'-0" tall Security Fence
intended to be constructed ~34-1"
- 41'-10" west of the property line

PHASE 2 (2027 Security Plan) ——

’\Q@/-\m\/\/v —

REGENT PREPARATORY SCHOOL

41'-10" \74

! —
o
()]
S o
3] S
7 k2J0;
< ©
W =3
g =22
o] v =8
O] P x©
Z]l o S o
= o
wn C
53 L
tu 2
D
=

SECURITY FENCE REQUEST

Outside of the Property Line)

Dashed Yellow line indicates
location of Property Line

NEW SECURITY FENCE

PROPOSAL NOTES:

] ('ndiCates app

location of future Secu

Dashed Blue line indicates

connecting two proposed

Security Fences (pending BoA
approval)

PHASE 1 (2026 Security Plan)

rity Gate

MEMORIAL
(SOUTH BOUND])

Red line indicates location of
proposed 6'-0" tall Security

Fence connecting two future
Security Gates

EXISTING SIDEWALK

Light Blue line indicates
location of Creek

Green line indicates
location of Existing
Security Fence

EXISTING DRIVE AISLE

— ——
A\::‘
\ - "i?\:)\'(

Dashed Yellow line indicates
location of Property Line

MEMORIAL
(NORTH BOUND)

EXISTING SIDEWALK

EXISTING DRIVE A_EELE

— 1 PHASE 2 (2027 Security Plan)

Dashed Blue line indicates location
of future Security Gate connecting
two proposed Security Fences
(pending BoA approval)

EXISTING DRIVE AISLE

—
[\"‘Total Linear Distance of New
Security Fence (Phase 1): _ 975'.0"
Total number of new
Security Gates (Phase 2): 3
L
)
<C
>
)
2
o
)
EXISTING
CAMPUS
BUILDING
2
<
=
5
S
%
|

Security Fence—4~

L
[ |2
g <
l w Ly EXISTING
4 E %) CAMPUS
[ = - BUILDING
= EXISTING DRIV -
l 5 E AISLE =
n 2
=
2
<
L
EXISTING DRIVE AISLE
EXISTING DRIVE AISLE
) Green line indicates
1} \_ EXISTING DRIVE AISLE / location of Existing
PHASE 1 (2026 Security Plan)
of
r_\

Red line indicates location
proposed 6'-0" tall Security

Fence connecting two Existing

Security Fences

F

[ ——

EXISTING CAR WASH
(NOT ON REGENT CAMPUS)

Jj S—

MEMORIAL
(SOUTH BOUND)

MEMORIAL
(NORTH BOUND)

L1

[E

PHASE 2 (2027 Security Plan)

o

Dashed Blue line indicates location of future Security
Gate connecting two New Security Fences

Dashed Yellow line indicates
location of Property Line

" o o

N

[ EXISTING DRIVE AISLE B

EXISTING DRIVE AISLE

EXISTING DRIVE AISLE

4
p 4
2 %
N <<
W EXISTING DRIVE AISLE n
= >
a o
= o
> ©)
=2 2
w —=
@ 0
N >
LL
EXISTING DRIVE AISLE
EXISTING DRIVE AISLE y

—

EXISTING
CAMPUS
BUILDING

C

—— —

e e

o o

PHASE 1 (2026 Security Plan)

Red line indicates location of proposed 6'-0" tall Security

Fence connecting to an Existing Security Fence

e
.
J / N

-«———PHASE 1 (2026 Security Plan)

Dashed Yellow line indicates
location of Property Line

EXISTING DRIVE AISLE

T Red line indicates location of proposed 6'-0" tall Security
Fence continuing south approx. 132'-0" and ending at edge of
1 property line; (End of New Fenceline meets steep, rugged
terrain, slopping downward toward a creek; Topography in
this area serves as a natural deterrent to trespassers)

Green line indicates
location of Existing
Security Fence

2.16



I 8" O.C. Nom. ‘

‘ .
Varies
With

6' ®

/- Bracket Options
Il
T ] T
om. —— ) S
2| 3%" TYPICAL SR
. ChE CHE
36" Min. I | . I |
Footing Depth R b
NS AL
)| [ NOTES: e
E— 1.) Post size depends on fence height and wind loads. *~—
See MONTAGE II " specifications for post
sizing chart and setting dimensions. /’,/’
2.) Third & Fourth rail optional. Z gf“'
3.) Available in Flush Bottom. % ‘ﬁ@f
[
I
L 2D
RAKING DIRECTIONAL ARROW Z(Q i 7l
Welded panel can be raked m 3/'”’ !: f
30" over 8' with arrow pointing down I ii ] ‘?Jﬂ
grade /94'/’ A
: ZZ il g2
<‘3\'| s #
) i i
LTS
A1
P2
e
MONTAGE 1™ RAIL i
l%n |
N —— J/
PROFUSION""'WELDING PROCESS
| No exposed welds,
1| S Good Neighbor profile - Same
17" i1y appearance on both sides MONTAGE II™ RAIL
Specially formed high strength
architectural shape.
INDUSTRIAL SWIVEL  INDUSTRIAL UNIVERSAL INDUSTRIAL FLAT
BRACKET BOULEVARD BRACKET MOUNT BRACKET
E-COAT COATING SYSTEM
Base Material
Uniform Zinc Coating
(Hot Dip)
Zinc Phosphate Coating
Epoxy Primer
Acrylic Topcoat BX304 BX302/303 BX301

HEAVY INDUSTRIAL STRENGTH WELDED STEEL PANEL
PRE-ASSEMBLED

; Post size varies with Height
Helght @ /(See MONTAGE II ™ Post-Sizing chart)
/- 1" [A 14ga Picket

- 14" MONTAGE II"™ Rail

(See Cross- Section Below)

Values shown are nominal and not to be used for
installation purposes. See product specification

for installation requirements.
2HCISO

1555 N. Mingo

'MONTAGE II CLASSIC 2/3/4-RAIL

||l ll
DR: RTM [SH.lof1 | SCALE: DO NOT SCALE I il AMERISTAR® e O o

Llase!

CK: ME Date 6/28/10 REV: b

www.ameristarfence.com

2.17



	Staff Analysis
	Section 90.090           Setbacks
	90.090-A            Measurement

	Section 45.070            Fences and Walls
	45.070-A  Fences and walls within required building setbacks may not exceed 8 feet in height, except that in required street setbacks fences and walls may not exceed 4 feet in height. However, in R-zoned districts, fences up to 8 feet in height are pe...


	Statement of Hardship
	Comprehensive Plan Considerations
	Site Photos
	Sample Motion
	Property Description
	Exhibits
	Regent Prep Security Plan-BoA Exhibit 1.pdf
	Sheets and Views
	Model


	6 Foot Security Fence Specifications.pdf
	Sheets and Views
	Layout1





