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Item
Present ond discuss Tulso Plonning Office Slrotegic Plonning initiotives

Bockground

Slrolegic Plonning is o doto-oriented process thot directs the ollocotion of progroms ond services
towords specific oreos where funds ond resources ore mosl needed, con be reodily utilized, ond
ore most likely to ochieve sustoinoble success in olignment with City priorities. For ihis process, the
Tulso Plonning Office uses The Strolegic Plonning Model, o tool thot combines quontitotive ond
quolitotive onolysis to undersTond existing ond odopted citywide plonning principles. Key
indicotors within the model con be odopted ond onolyzed to provide insight on specific
chollenges throughoui the city. ln oddition, the process relies heovily on outreoch ond building
portnerships, os Tulso Plonning Office stoff engoges with sTokeholders, leoders, ond City of Tulso

stoff to deiermine ond review specific dotosets to onolyze ond oddress vorious chollenges.

Since July 2019, Slroleglc Plonning hos been moinly used to:

. Support vorious City of Tulso initiotives.

. Support in the development of more comprehensive plonning progroms ond projects,
such os Plon 6ó ond future endeovors, including the Neighborhood Revitolizoiion
Progrom ond whot we currently coll "Smoll Areo Plonning 2.0".

CITY OF TUTSA INITIAÏ¡VES

The Strotegic Plonning Progrom hos ossisled ongoing projects on beholf of Moyor's
Office, Councilond City Deporlment Heods. Specific initiotives include:

o Streetllght P¡ioritizqtion Projecl, on beholf of City of Tulso Streels ond Stormwoter
Deporlmenl. Stoff developed o Streetlight Urgency Score to ossist in the
identificotion of prioritized oreos in need of streetlight insiollotion. The modelwill
be used to oddress o bocklog of citizen requesis for streetlights, ond to inform of
oreos in need of streetlighl inventory.

o Assisled the Moyor's Ofllce Direclor of Housing Policy in lhe development of thelr
Houslng Opportunlty Progrom (HOP), with the identificotion of vocont ond
underutilized properties for initiotive ond strotegy implementotion.

o Ïhe Moyor's Office of Resllience's Finonclol Empowerment Cenler Progrom, wlth
the identificotion of torget oreos thot concentrote residents in need of finonciol
counseling, for resource ollocotion.

Ihe Route ôô Bus Ropld Tronsil Study, on beholf of the Moyor's Office, with route
definition, stop locotion idenlificotion ond morketing ond outreoch strotegy. ln

oddition to Strolegic Plonning, the Tulso Plonning Office is monoging o brood
outreoch process ond coordinoting with the consultont ond Tulso Tronsit for
operotionol ond technicolsupport. The teom ononged ond met wilh the Steering
Committee ond Stoff Workgroup for the first time; teom is currently preporing o
second set of meetings to present the results of the onolysis to select o finol
olignment. Next steps will include plonning for stop locotions ond implementing
morketing ond outreoch strotegies.
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o Artlinks, on envisioned colloborolion between the lulso Plonning Office qnd Arts
Commission will fund public orf inlerventions on prioritized oreos odjocenl to
exisling ond plonned Bicycle/Pedestrion corridors included in the GO Plon. Project
is process through oreo identificotion.

o GO Plon Strotegic lmplementolion Progrom. The Tulso Plonning Office continues to
engoge with BPAC ond Council to ensure the olignment of sidewolk gops ond GO
Plon corridor priorities with brooder city policies ond recommendotions using doto.
Project is still in process.

o Polentiol Destinolion Dislrict ldenTificotion. The Tulso Plqnning Office is working to
identify oreos throughout the Ciiy thot meet specific criTerio bosed on the gools
ond core volues of the Destinotion District Progrom. The outcome will be the
identificotion of lorget oreos with potentiol to become Destinotion Districts, ond
their prioritizolion for strotegy implementotion per lheir resources ond
chorocieristics.

o Sidewolk Prioritizolion lniliqfive, on beholf of City of Tulso Slreels ond Stormwoter
Division. Stoff kicked-off this project by meeting with City of Tulso Stoff from Streets
ond Stormwoter to discuss needs ond objectives. Teom is currently working on
preporing o list of indicotors ond dotopoints. os well os discussing potentiol portners
to engoge with on its review.

o Neighborhood Revitolizotion Progrom. The lulso Plonning Ofiice is currenily defining
o process to identify oreos in need of ossislonce for COVID-reloted impoct relief.
Through reseorch ond outreoch, teom will define indicotors thot reflect
neighborhood impoct, prioritize bosed on urgency, ond build potentiol resources
to oddress the chollenges.

SPECIFIC PROJECTS AND PTANNING PROGRAMS

a PIAN óó, TUISA'S ROUTE óô MASTER PLAN UPDATE

o Stoff is working on Plon óó, on updote to Tulso's Route 66 Moster Plon, which wos
odopied in 2005.

A fromework for the plon wos developed, which includes doing reseorch ond
onolysis of existing condilions, plonning documents ond cose studies; using
strotegic plonning to identify prioritized torgel oreos for resource ollocotion; o
success report, derived from the previous plon's implementotion; o
comprehensive outreoch process ond o recommendotions chopler, wiih
implementotion resources.

Stoff is currently working on recommendotions ond willsoon enter o review
process with stokeholders. Potentiol dotes for presentotion to Roule óó

Commission, TMAPC ond Council hove been estoblished for oction ond
completion by December 2020.
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a STRATEGIC PTANN¡NG AS THE FUTURE OF SMATL AREA PTANNING

o Sloff is developing the fromework for o prooctive progrom thot will ossist
neighborhoods in the identificotion of chollenges using strotegic plonning ond
connecting them to resources. The project will focus on prioritizing oreos of
greotest need for funding ond progrom ollocotion bosed on o three-tier
opprooch, ond will olign with findings reloted to other initiotives, such os the
Neighborhood Revitolizolion Progrom (outlines for deliverobles ore being
creoted):

. Grossroot Action, which will provide plonning resources for
neighborhood-scole tocticol chonge {Outcomes: Doshboord ond
Toolkit)

r Strotegic Actton, using strotegic plonning, serve identified torget
oreos (Outcomes: Doshboord, Action Report, lmplementoiion
Strotegies ond Toolkil)

. Tronsformotive Action, through moster ond copitol plonning for
strotegic, high-priority oreos (Oulcomes: Doshboord, Action
Report, lmplementotion Strotegies, Vision ond Toolkit.
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